Policy Council Minutes
November 9, 2010
10:00 a.m. – 12:00 p.m.
Green Head Start
PRESENT: Kristin Lanham, Desirae Bledsoe, Jessica Thrapp, Melissa Knapp, Tara Darby, Leighsa Garrison, April Tymn, Melissa Beaird, Debi Hollandar, Jessica Schan,  Tacy Hite, Mickey Morales, Katie Nichols (via Skype)
GUESTS: Maureen Short, Michelle Knapp, Mike Fieldman, Scotti Hillard
A. Called Meeting to Order at 10:02 a.m.
B. Correspondence- none at this time
C. Updated Agenda- Add Oregon Head Start Association (OHSA) report- Leighsa Garrison
D. Review & Approval of October Minutes- Change title to “minutes” from “agenda”
Motion: Tacy Hite

Second: April Tymn

Outcome: Approved with the noted change

E. Director’s Report
a. Financial Report – Maureen provided a thorough overview of the current financial reports. 
Motion: Debi Hollandar
Second: April Tymn
Outcome: Approved
b. Program Update – Reported 
F. Component Reports-
a. Head Start Director position- Mike Fieldman, UCAN Exec. Director-provided the council with an overview of the recruitment for HS Director and that after careful consideration, Maureen has the qualities and experience that the program needs and will be a great asset to our program as the Director.    
Motion for hiring Maureen Short as HS Director: Jessica Schan
Second: Leighsa Garrison
Outcome: Approved hiring Maureen Short as HS Director

b. Re-Competition System for Head Start Programs- Michelle Knapp, Family Services Manager, discussed what the possibilities could be if programs are made to re-compete for funding. 
c. Policy Council Trainings- Maureen Short- Reported that there is an upcoming OHSA opportunity for parents.  After a thorough discussion, the council selected PC reps Debi Hollandar and Kristin Lanham to attend and Leighsa Garrison to be the alternate in the event one of the others is unable to attend. Tacy Hite will be called as a second alternate. 
d. OHSA Update- Leighsa Garrison- OHSA Rep updated the Council on the different items going on at the State level. 
G. Board Report- Tacy Hite reported from the Board that an anonymous donor donated a lot of “property” to the Confidence Clinic.  She is unclear of the amount or description of the property.  She also reported that UCAN is partnering with other agencies to build a VA site.  The partnering agency could receive a tax credit. 
H. Site Reports- Kristin Lanham reported that the Sutherlin site has designated a Chair and Secretary for the Family Fun Nights.  They are attempting to get the meetings to run more smoothly.  They have a good turn-out. 
I. Meeting Adjourned at 12:53 p.m.
