Policy Council Meeting

Minutes
December 16, 2008
10:00 a.m. – 12:00 p.m.
Present: TJ Jensen, Amy Jensen, Maria Quero, Melani Edwards, Laura Williamson, Shannon Lavorico, Laura Wasson, Brandy Martin-Pruneda, Katie Windsor, Jason Gasson, Shannon Alford, Amber Bratton, Lindsey Seekins, Niclole Forney, Janay Trimble, Angel Esper, Katie Dunn-via telephone
Guests: Maureen Short, Kathy Fields, Scotti Hillard, Shawn Lybarger, Sylvia Nichols, Mike Fieldman
A. Call Meeting to Order at 10:03 a.m.
B. Correspondence-
a. Disposition of Equipment Request to Region X
b. Department of Human Services- Grant has been approved
c. Letter to Policy Council from Policy Council Chair

C. Update Agenda-

a. Parent Travel Reimbursement Rates
b. Fundraising

c. New time/day for Policy Council meetings

d. CACFP report

D. Review & Approval of November Minutes

Motion: Melani Edwards
Second: Maria Quero
Outcome: Approved as written
E. Director’s Report

a. Report & discussion on Federal Monitoring Review

b. Financial Report 
Motion: Laura Williamson
Second: Melani Edwards
Outcome: Approved
c. Approval needed for Training & Technical Assistance grant application to roll-over funds to 2009 program year
Motion: Nicole Forney
Second: Shannon Lavorico
Outcome: Approved
d. Fiscal Policies & Procedures - Action needed- UCAN Board asked for some additions to be made to these draft policies & procedures and be  brought back to them in January.  This section will be tabled for Policy Council until January.
F. Component Reports
a. DRAFT Dress Code Policy & Procedure 
Motion: Nicole Forney
Second: Amy Jensen
Outcome: Approved
b. New Hires- List attached to official minutes
Motion: Melani Edwards
Second: Nicole Forney
Outcome: Approved

Termination of a Teacher Assistant- Head Start staff asked to leave the room prior to discussion.

Motion: Shannon Lavorico

Second: Laura Wasson

Outcome: Approved

c. ERSEA-(Elegibility,Recruitment,Selection,Enrollment,Attendance)- Report - Larissa Seeber - ERSEA Specialist
i. Attendance/Enrollment reports
d. Parent Travel Reimbursement Rates- Council would like for this topic to go to Head Start Leadership so they can do research and bring this back to the Council in January.

e. Fundraisers- this is an area that Head Start staff cannot partake.  

f. New Policy Council time/date- Policy Council would like to move the meeting to the 3rd Monday of the month from 10:00-12:00, instead of Tuesdays.

Motion to approve the change in day: Shannon Lavorico

Second: Jason Gasson

Outcome: Approved

g. CACFP Report discussed

G. Board Report- the Board would like to get more staff placed at the Josephine County UCAN.  Performance evaluation for the Executive Director was discussed. 
H. Site Reports- Some parents are upset because their child(ren) cannot celebrate the Holidays at Head Start; explanation of the “cultural inclusion” policy was discussed by the Assistant Director.  
I. Meeting Adjourned at 12:00.
