Policy Council Minutes
December 18, 2007
10:00 a.m. – 12:00 p.m.
Present: George Cannon, Carol Wilson, Tara Loiodici, Sharon Pilson, Lori Norstadt, Rachel Quiros, Marcella Wren, Amber Aguilar, Carol Swesso, Kari Assed, Jessica McClendon.

Guest: Deborah Hoswell, Mike Fieldman, Scotti Hillard, Michelle Knapp, Sheryl Stassi-Lampman, Larissa Seeber, Maureen Short

A. Meeting called to Order at 10:05 a.m. by George Cannon.
B. Correspondence- none
C. Update Agenda

a. Friends of Head Start under Board Reports

D. Review & Approval of November Minutes with correction of spelling of one members name.
Motion: Carol Swesso
2nd: Sharon Pilson
Outcome: approved
E. Component Reports
a. Health (Maureen Short-Health Services Manager)- 
i. I Am Moving, I Am Learning trip to Seattle-
Four staff went to this training to learn to integrate moderate to vigorous physical activity along with proper nutrition in the classroom as well as providing parents and families with the tools necessary to combat childhood obesity and promote healthy living. Head Start staff will start having trainings on this curriculum.
b. Child Development (Michelle Knapp-Child Development Manager)

i. Fall Baseline Galileo Child Outcomes reports-
These tools are used to track the progress of our children in the classroom in many different areas and the results are shown to the funding sources to assist with funding from the State and Federal government agencies.

c. Program Operations (Sheryl Stassi-Lampman- Family Services Manager)

i. Policy Council training-
Repeat sessions will be planned for January for the people that missed the first sessions.  
ii. Policy Council representatives asking to be dismissed-
Policy Council recommends the staff ask parents at parent meetings about how they would like to address this matter.  

d. ERSEA-(Elegibility,Recruitment,Selection,Enrollment,Attendance) (Larissa Seeber-ERSEA Specialist)
i. Attendance/Enrollment reports
ii. Head Start Scholarship information –
Head Start families are encouraged to apply for any of the scholarships listed. 

F. Director’s Report

a. Financial Report-
Budget is on target.  Per representative: parents in Green are wondering if there are any funds for transportation in that area.  There are not any funds.  It may be possible to provide transportation in the future (next year) if there is a need or if the majority of the families find that it is a hardship for the parents to provide transportation to school.
Motion: Carol Swesso

2nd: Lori Norstadt

Outcome: Approved

b. Reauthorization Webinar-
Will be held January 17th at Deer Creek.  
c. Program Update-
Director to provide Policy Council with program update in the packet that is mailed prior to the Policy Council meeting.

Head Start will be doing a Self-Assessment.  Asking Policy Council members and community members to be involved with the self-assessment and be reviewers.  Orientation/Training will be provided January 24th.  Anybody who participates in the self-assessment will have travel/childcare reimbursed. 
Head Start is looking at a new internal monitoring system.  Deborah to keep Policy Council updated as to the progress.

G. Board Reports- 
a. Friends of Head Start- has permission to use the recreation building at Grandview Apartments on January 14, 2008 at 10:00 a.m.

H. Meeting Adjourned at 12:12 p.m.
