Policy Council Minutes
February 19, 2008
10:00 a.m. – 12:00 p.m.
Present: Carol Wilson, Melani Edwards, Laura Perkins, Marcella Wren, Kari Assed, Carol Swesso, Rachel Quiros, Tara Loiodici, George Cannon

Guests: Deborah Hoswell, Maureen Short, Larissa Seeber, Michelle Knapp, Sheryl Stassi-Lampman, Dave Comer, Scotti Hillard
A. Call Meeting to Order at 10:03 a.m.
B. Correspondence

i. I Am Moving, I Am Learning reimbursement given by Region X to UCAN Head Start.
C.
Update Agenda

D.
Review & Approval of January Minutes

Motion: Laura Perkins
Second: Marcella Wren


Outcome: Approved
E.
Component Reports
a.
Health Services- USDA Meal Reimbursement
b. Transportation Policies & Procedures 

Motion: George Cannon
Second: Kari Assed



Outcome: Approved with addition of one item on Failure to Receive
c. ERSEA-(Elegibility,Recruitment,Selection,Enrollment,Attendance) (Larissa Seeber-ERSEA Specialist)
i. Recruitment, Eligibility and Selection Priorities Policies and Procedures
Motion: George Cannon
Second: Melani Edwards


Outcome: Approved 
ii. Attendance/Enrollment reports
d.
Self Assessment Update- questions for team leads, status/process of reports.
e.
Staff Update- Substitute Classroom Aide offered 20 hour position in Winston classroom, Substitute Bus Driver received all endorsements.
f.
Scholarships- applications to local high schools for graduating students that are former Head Start students.
F.
Director’s Report
a. Program Update
b. Financial Report
Motion: Melani Edwards
Second: George Cannon
Outcome: Approved
c.
Parent Reimbursement Form for requesting reimbursement for attending Head Start functions.

Motion: George Cannon

Second: Rachel Quiros
Outcome: Approved
G. Board Reports

H.
Site Reports

I.
Meeting Adjourned at 12:20 p.m.
