Policy Council Meeting

Minutes
February 23, 2009
10:00 a.m. – 12:00 p.m.
Present: Lindsey Seekins, Angel Esper, Shannon Lavorico, Maria Quero, Laura Williamson, Carol Wilson, Nicole Forney, Shannon Alford, George Cannon, Laura Wasson 
Guests: Deborah Hoswell, Maureen Short, Kathy Fields, Scotti Hillard, Sylvia Nichols, Shawn Lybarger, Mike Fieldman
A. Call Meeting to Order at 10:06 a.m.
B. Correspondence- none
C. Update Agenda- 
D. Review & Approval of January Minutes

Motion: Nicole Forney
Second: Carol Wilson

Outcome: Approved with corrected spelling of Shannon Lavorico’s name in the Present section of the minutes.
E. Director’s Report

a. Financial Report 
Motion: Angel Esper
Second: Nicole Forney
Outcome: Approved
b. Program Update- 
i. Possible State Funding Cuts- the cuts affecting our program will probably be around 2% which is about $50,000. That number is tolerable by our program. Deborah gave an update on the OHSA State meeting and the meetings with the Legislatures.
ii. Reedsport Collaboration- On March 10th, our program will meet with Great Afternoons who is under the Coos Bay CAP agency, to possibly do a collaboration with them to better serve the community over in that area.
iii. UCC- there were some talks about UCC wanting to renegotiate the contract with our program.  They have agreed to remain with the current contract for the remainder of the school year. Negotiations will take place after the end of the year in regard to future collaboration.
iv. Myrtle Creek (meeting with Aaron Cubic)- Our management staff will attend a meeting this afternoon to discuss the possibilities of a site in that area.
F. Component Reports
a. Staff termination- Shawn asked staff to leave and discussed this issue with the Policy Council.  List attached to official minutes
Motion: Shannon Lavorico
Second: Nicole Forney
Outcome: Approved
b. DRAFT Policies & Procedures- 

i. Soft Start Days
Motion: Angel Esper
Second: Nicole Forney
Outcome: Approved
ii. Group Screening Day
Motion: Angel Esper
Second: Nicole Forney
Outcome: Approved
DRAFT UCAN Policies & Procedures-

iii. Accident Reporting Procedures
Motion: Carol Wilson
Second: Maria Quero
Outcome: Approved
iv. Emergency Action Plan

Motion: Carol Wilson
Second: Maria Quero
Outcome: Approved
v. Safety and Health Policy Statement

Motion: Carol Wilson
Second: Maria Quero
Outcome: Approved
G. Board Report- The Board indicated that they are very interested in the State Funding cuts and want to be involved in any decisions that are made due to the cuts.
H. Site Reports- Winston 3 received some new playground equipment.  Deborah spent two days last week doing site visits at all the sites while the classes where in session.  Winston 1,2, & 3 had a group parent activity night, it was a great success. Nicole reported that the ATI online is still not available for the Winston 2 classroom; Deborah will have Shawn check into getting this available.  
I. Historian Report- Angel Esper put together a piece of literature on the History of Head Start.  She included Key Points of History.
J. Meeting Adjourned at 11:22 a.m.
