Policy Council Minutes 
March 16, 2009
10:00 a.m. – 12:00 p.m.
Present: Laura Wasson, Shannon Alford, Carol Wilson, Maria Quero, Angel Esper, 
Guests:Deborah Hoswell, Maureen Short, Kathy Fields, Laura Crosier, Candi Smith
A. Meeting called to Order at 10:15 a.m.
B. Correspondence- 
a. Overview of Findings from Federal Review
C. Update Agenda

D. Review & Approval of February Minutes
Motion: Laura Wasson
Second: Shannon Alford
Outcome: passed
E. Director’s Report

a. Financial Report 
Motion: Shannon Alford
Second: Laura Wasson
Outcome: All in favor motion passed
b. Program Update- 
i. Deborah will be attending the Region X Conference April 7-10 regarding the Stimulus Package.  She will report at the April PC meeting.
ii. Policy Council Sergant at Arms, Katie Dunn has resigned due to family issues. 
iii. State reduction = $37,124; we will reduce school days by three days and move  one employee salary to the agency.
F. Staff Updates- Shawn Lybarger- Child Development Services Manager
a. Chad Fulton was promoted to a Teacher Assistant position due to BCA resignation.

G. Component Reports
a. DRAFT Policies & Procedures – Maureen Short- Assistant Director 
i. Health and Dental- Head Start Pay

Motion: Shannon Alford
Second: Maria Quero
Outcome: Passedcf
ii. Immunization Update

Motion: Shannon Alford
Second: Maria Quero
Outcome: Passed
iii. Staff/Volunteer Health Appraisal

Motion: Shannon Alford
Second: Maria Quero
Outcome: Passed
iv. Tobacco-Free Environment

Motion: Shannon Alford
Second: Maria Quero
Outcome: Passed
v. Parent Reimbursement for Child Care and Travel

Motion: Shannon Alford
Second: Maria Quero
Outcome: Passed
DRAFT Policies & Procedures – Dave Comer- Transportation Services Supervisor

vi. Vehicle Selection Criteria Worksheet 

Motion: Shannon Alford
Second: Maria Quero
Outcome: Passed
vii. Request for Bids Worksheet 
Motion: Shannon Alford
Second: Maria Quero
Outcome: Passed
viii. Head Start Vehicle Purchase Policy

Motion: Shannon Alford
Second: Maria Quero
Outcome: Passed
ix. Purchase Agreement
Motion: Shannon Alford
Second: Maria Quero
Outcome: Passed
x. Ongoing Monitoring-TSS

Motion: Shannon Alford
Second: Maria Quero
Outcome: Passed
H. Board Report- Maria shared information about the empty bowl during the Summer Fesitval a fundraiser for UCAN agency and the UCAN newsletter. PC would like to have a copy of the newsletter available for all parents.
I. Site Reports- 
a. SU 1 & 2 at 5:30 evening parent meetings instead of mornings so that a kindergarten teacher can come also so that George can attend their parent meeting. Larissa will attending April parent meetings as an open house to talk about enrollment.  Sutherlin discussed parent funds. Classrooms are using parent funds to purchase class pictures through MG Rossow.
b. Carol Wilson discussed OHSA scholarships and encouraged staff to talk with their families about them and how to apply.
J. Meeting Adjourned at 11:30
