
Policy Council Minutes
March 8, 2010
10:00 a.m. – 12:00 p.m.
Green Head Start 

PRESENT: Tacy Hite, Sara Wickersham-Keller, Shaun Henry, Serenity Johnson, Kristin Lanham, Lisa Avery, Mike Wildey, Christopher Haro, Amanda Calvert

GUESTS: Deborah Hoswell, Maureen Short, Scotti Hillard


A. Meeting Called to Order at 10:02 a.m.

B. Correspondence- 
Region X has sent the rest of the award for the Federal dollars. 
NHSA Update- information for what is going on nationally with Head Start.

C. Update Agenda

D. Review & Approval of February Minutes
Motion: Mike Wildey
Second: Tacy Hite
Outcome: Approved

E. Director’s Report
a. Financial Reports- 
Motion: Lisa Avery
Second: Kristin Lanham
Outcome: Approved
		
Mike Wildey had a conversation with the UCAN CFO regarding including additional information on the credit card report.  
	
b. By-Laws Revision- Discussion from last meeting regarding Policy Council representation at the sites; how Policy Council representatives will be recruited and the need for a more business-like structure.  The Family Service Educators, with the approval of the Policy Council, could come to the meetings for observation purposes to learn what role the Policy Council takes.
Motion to have 1 representative per classroom: Kristin Lanham
Second: Sarah Wickersham-Keller
Outcome: Approved

Motion to approve Family Service Educators observing Policy Council meetings: Christopher Haro
Second: Amanda Calvert
Outcome: Approved

F. Component Reports
a. Policy & Procedure- Policy & Procedure Guidelines- The council would like for our program to include the process of agency applicable policy & procedures and how any updates are brought to our program.
Motion to approve policy as written: Sarah Wickersham-Keller
Second: Tacy Hite
Outcome: Approved

b. ERSEA Report- enclosed in packet-discussed

c. Staff Updates- Reported shifting of a staff from Substitute to Teacher Assistant in Sutherlin.  Our program will open the substitute list; approvals will be conducted by telephone poll due to the time. 

G. Board Report

H. Site Reports- Sarah Wickersham-Keller stated that the parents at her site have concerns regarding the meals and the nutrition around them.  Maureen Short provided guidance.

Maureen provided some information regarding the CACFP Summer Feeding Program and the status.

Tacy Hite provided flyers for the Pop Can/Bottle contest for the sites.

I. Meeting Adjourned at 11:42 a.m.
