Policy Council Minutes
April 15, 2008
10:00 a.m. – 12:00 p.m.

Present: Carol Wilson, Rachel Quiros, Melani Edwards, Laura Perkins

Guests: Deborah Hoswell, Sheryl Stassi-Lampman, Michelle Knapp, Maureen Short, Larissa Seeber, Scotti Hillard

A. Meeting called to Order at 10:12 a.m. 
B. Correspondence- none
C. Update Agenda- 
D. Review & Approval of February Minutes


Motion: Laura Perkins

Second: Melani Edwards

Outcome: Approved
E. Component Reports
a. USDA Summary 

b. Approval of hiring of a substitute

Motion: Laura Perkins


Second: Melani Edwards

Outcome: Approved
c. Winter 2008-Child Outcomes
d. Draft- Policy & Procedure- Non-exempt Staff Working from Home


Motion: Melani Edwards


Second: Laura Perkins

Outcome: Approved
e. Positive Behavior Support (PBS)

f. Draft- Policy & Procedure -Driver Compliance/Evaluation

Motion: Rachel Quiros

Second: Laura Perkins

Outcome: Approved
g. ERSEA-(Elegibility,Recruitment,Selection,Enrollment,Attendance)- 
i. Attendance/Enrollment reports

h.
Food Issues- tabled to next meeting
i.
Food being served

ii.
Waste 

F. Director’s Report

a. General Program Update

b. Financial Report


Motion: Laura Perkins

Second: Rachel Quiros

Outcome: Approved

Shared the final federal report and letter to the Federal government addressing the programs unused funds.
G. Board Reports- Shared information regarding the Confidence Clinic and what they have to offer, visited UCAN’s new facility, UCAN is getting a new logo to reflect the merge of Douglas and Josephine counties, Board retreat is coming up on May 8th, gave Mike Fieldman his performance evaluation, encourage Melani to attend the Community Action Annual meeting in Alaska.
H. Site Reports-– Salvation Army would like to donate children’s books to Head Start on a weekly basis, they just need a volunteer to pick them up at the donation site.  Carol Wilson will coordinate the process with Michelle Knapp.  Rachel Quiros has tadpoles if anybody would like some for their classroom.  Sutherlin has had a couple of complaints with the BCA.
I. Meeting Adjourned at: 11:48.
