Policy Council Minutes
May 18, 2009
10:00 a.m. – 12:00 p.m.
UCAN Service Center- Winchester Rooms
Present: Carol Wilson, George Cannon, Shannon Alford, Angel Esper, Maria Quero, Serenity Johnson
Guests: Deborah Hoswell, Maureen Short, Kathy Fields, Scotti Hillard, Shawn Lybarger, Mike Fieldman, Laura Crosier
A. Meeting called to order at 10:05 a.m.
B. Correspondence- 
C. Update Agenda

D. Review & Approval of April Minutes
Motion: Carol Wilson

Second: Maria Quero

Outcome: Approved
E. Director’s Report-
a. Financial Reports – 

Motion: Carol Wilson

Second: Angel Esper

Outcome: Approved
b. Program Update – Reported
i. Name change – United Community Action Network- The agency’s name change is official with Region X.
ii. Non-Federal Share Match- We have received notification that the Non-Federal match for federal funding has been reduced back down to 20%.

iii. Risk Management Meeting June 8, 2009- Our program as well as some fiscal staff will be attending the Risk Management Meeting via telephone conference on June 8th at the UCAN Service Center.  
iv. Early Head Start Grant Application – We have applied for grants from the Cow Creek, Whipple/Crane Creek, & The Ford Family Foundations

to assist with writing the grant for Early Head Start.  



Motion: Angel Esper


Second: Shannon Alford


Outcome: Approved
v. Regular Head Start Expansion Grant Application – We will be applying for 40 child slots for the expansion grant.



Motion: Angel Esper


Second: Shannon Alford
Outcome: Approved



vi. Self-Assessment Corrective Action Plan 2009- During the Federal On-Site review, there were a few findings.  These items have been addressed as to how our program will correct these things program wide,  in the Self-Assessment Corrective Action Plan.  
vii. Strategic Action Plan – long and short term goals- Deborah gave an overview of our program’s long and short term goals.  She has asked the council to look at these and if they have any questions, they can bring them back to the next Policy Council meeting to discuss.
F. Staff Updates- Shawn discussed some staff changes; a substitute being moved into a teacher assistant position for the remainder of the year; add two people to the sub list.


Motion: Shannon Alford


Second: Carol Wilson


Outcome: Approved
G. Component Reports
a. Policy & Procedures- Maureen Short- Assistant Director
i. Drawdown- UCAN Fiscal Policy- 


Motion: Carol Wilson


Second: Shannon Alford


Outcome: Approved
ii. Inventory-


Motion: Carol Wilson


Second: Shannon Alford


Outcome: Approved

Inventory Systems- RedBeam Software- 


Motion: Carol Wilson


Second: Shannon Alford

Outcome: Approved
iii. Teacher Qualifications- 


Motion: Carol Wilson


Second: Shannon Alford


Outcome: Approved
H. Board Report – The board met last month for a special meeting for approval of the Head Start grants. The board will meet this week the May meeting. 
I. Site Reports-
a. OHSA May State Meeting- Angel Esper- Angel reported on the OHSA meeting; dollar-per-child information, legislation; Cops for Tots.
b. Sutherlin Family Activity Night- Letters to legislatures- Carol Wilson would like for the staff at that site to get information to families about writing legislatures supporting Head Start on a regular basis.  Periodically sending something from the children.
c. UCC had an Ice Cream social last week.  George brought the ice cream and it was a very successful.
J. Meeting Adjourned at 11:27 a.m.

