Policy Council Minutes
May 20, 2008
10:00 a.m. – 12:00 p.m.

Present: Laura Perkins, Carol Wilson, George Cannon, Kari Assed, Carol Swesso, Rachel Quiros, Lori Norstadt

Guests: Deborah Hoswell, Maureen Short, Sheryl Stassi-Lampman, Michelle Knapp, Larissa Seeber, Dave Comer, Scotti Hillard, Mike Fieldman
A. Meeting Called to Order at 10:11 a.m.
B. Correspondence: none
C. Update Agenda: three items added to site reports section
D. Review & Approval of April Minutes
Motion: Laura Perkins

Second: Carol Wilson

Outcome: Approved

E. Director’s Report

a. Financial Report
Motion: Carol Wilson
Second: Laura Perkins
Outcome: Approved
b. Director’s Report- 
Due to time constraints, T/TA grant application will be submitted, then be presented to Policy Council at the next PC meeting.

Motion: Carol Wilson

Second: Kari Assed

Outcome: Approved 


Our program has unofficially been notified that it does not look like we will receive funds for the State Expansion.


Deborah asked that the June Policy Council meeting be moved to a different day because the week that it is currently scheduled she will be attending the State Director’s Meeting.

Motion: Laura Perkins

Second: Carol Wilson

Outcome: Approved

c. Risk Management Meeting took place in Seattle to address our programs PIR numbers.  Region X has just sent a copy of the action plan to Deborah.

d. Appoint George Cannon to Budget Committee-
F. Component Reports
a. USDA Summary-Report- Maureen Short (Health Services Manager)

b. DHS Budget Forum- Report- Maureen Short (Health Services Manager)

Maureen and Sheryl attended this forum in Eugene. 

c. Approval of hiring 2 substitutes –Joanne Tenbrook and Brandi McJunkin-
Motion: Carol Wilson
Second: Lori Norstadt
Outcome: Approved
d. Transportation Policy & Procedure- Update

Motion: Laura Perkins
Second: Carol Wilson
Outcome: Approved
e. ERSEA-(Elegibility,Recruitment,Selection,Enrollment,Attendance)- Report- Larissa Seeber-(ERSEA Specialist)
i. Attendance/Enrollment reports
f. Food Issues-Tim Bellinger-(Policy Council Member/Head Start Parent)- Tim is no longer on Policy Council-Issues addressed by George Cannon
i. Food being served- quality 
ii. Waste/Recycling- put composting possibilities on the Policy Council agenda for next school year
G. Board Reports

· Board retreat was held at Heaven on Earth in Azalea.  Board addressed agency strategic plan for next 3-5 years. 

· Agency is looking at different funding streams, rather than relying primarily on grants for funds.

H. Site Reports

a. Year End Reports
b. OHSA State meeting

c. Field Trips

d. Employment related child care

e. Letter of Appreciation/Card for supporters (book donations, hat lady, Mercy Foundation, etc.)

I. Meeting Adjourned at 12:09 p.m.
