Policy Council Minutes
June 29, 2009
10:00 a.m. – 12:00 p.m.
UCAN Service Center- Winchester Rooms
Present: George Cannon, Shannon Lavorico, Serenity Johnson, Shannon Alford, Maria Quero, Angel Esper
Guests: Deborah Hoswell, Maureen Short, Kathy Fields, Scotti Hillard, Shawn Lybarger

A. Meeting called to order at 10:04 a.m.
B. Correspondence- Policy Council Chair has new phone number
C. Update Agenda

D. Review & Approval of May Minutes
Motion: Shannon Alford
Second: Maria Quero
Outcome: Approved
E. Director’s Report

a. Financial Report – Action needed
Motion: Shannon Lavorico

Second: Shannon Alford
Outcome: Approved
b. Program Improvement Grant – Action needed

Motion: Shannon Lavorico
Second: Shannon Alford
Outcome: Approved
c. Program Update – Reported
F. Staff Updates- Shawn Lybarger- Child Development Services Manager-  Line staff have all been laid-off for the summer.  Child Service Supervisors will be off beginning the first of July and be off the entire month.  
Two Summer Youths have been hired through a partnership with Umpqua Training & Employment for six weeks of office work.
G. Component Reports
a. Child Quarterly Outcomes- Shawn Lybarger- Child Development Services Manager- Reported – Shawn informed the Council that our program will be transitioning to Creative Curriculum rather than Galileo for curriculum for the children.
b. Policies & Procedures-

i. UCAN Short/Long Term Disability

Motion: Shannon Lavorico
Second: Shannon Alford
Outcome: Approved
ii. Food Replacement

Motion: Shannon Lavorico

Second: Shannon Alford

Outcome: Approved
iii. Kindergarten Transition

Motion: Shannon Lavorico

Second: Shannon Alford

Outcome: Approved
iv. Early Literacy

Motion: Shannon Lavorico

Second: Shannon Alford

Outcome: Approved:

v. Publicity

Motion: Shannon Lavorico

Second: Shannon Alford

Outcome: Approved
vi. Orientation and Training for Teacher/Teacher Assistant

Motion: Shannon Lavorico

Second: Shannon Alford

Outcome: Approved
vii. Orientation and Training for Bus/Classroom Aide

Motion: Shannon Lavorico

Second: Shannon Alford

Outcome: Approved
viii. Staff bringing children to work

Motion: Shannon Lavorico

Second: Shannon Alford

Outcome: Approved
H. Board Report- Maria Quero reported about the Board meeting that many of the programs are applying for grants; the part-time CFO will be leaving once a replacement is hired, due to the agency’s need for this to be a full-time position; UCAN had a booth at the Art’s Festival selling Bowls.  
I. Site Reports- George reported about the Risk Management Meeting that was on June 8th.  The meeting went well. 
George Cannon and Kathy Fields met via phone with Allison Laughlin, Training & Technical Assistance Specialist at Region X, to discuss ways to improve Policy Council. They discussed  attendance of Representatives throughout the year, site reports, and the council being more involved in debating at the meetings.

J. Meeting Adjourned at 11:18 a.m.
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Policy Council has approved submission of the Program Improvement and One-time T&TA Funds Grant Application.

_________________________________

George Cannon

Policy Council Chair

