Policy Council Minutes
July 15, 2008
10:00 a.m. – 12:00 p.m.

Present: Carol Wilson, Carol Swesso, Kari Assed, George Cannon, Rachel Quiros


Guests: Deborah Hoswell, Michelle Trunkey, Michelle Knapp, Maureen Short, Sheryl Stassi-Lampman, Sylvia Nichols, Mike Feldman, Scotti Hillard
A. Meeting called to Order at 10:10 a.m.
B. Review & Approval of June Minutes with the change made to the Grand Opening date of July 10, which was actually the move date.
Motion to approve: Carol Swesso
Second: Carol Wilson
Outcome: Approved with changes
C. Correspondence- Deborah read the letter from Region X regarding the number of children enrolled and funding sources.
D. Director’s Report
a. Overview of program changes – Deborah reported program changes that need to take place due to budgetary constraints.
b. Promotion of four staff- discussed promotional changes in program

Motion to approve: Carol Wilson

Second: Kari Assed 


Outcome: Approved



c. Program Restructure- Policy Council is in agreement with the changes and agrees to a telephone pole or email, for this incidence, when the interviewing is complete and candidates have been chosen for the FSE and Teacher Assistant positions.  

Head Start management and policy council member(s) will travel to Reedsport to 
discuss program changes to the families in that community.

Motion to approve: Carol Wilson

Second: Rachel Quiros

Outcome: Approved
d. Budget- Policy council was provided the budget along with the compensation worksheet.

Motion to approve: Carol Wilson

Second: Rachel Quiros

Outcome: Approved
E. Meeting Adjourned at 11:43 a.m.
