Policy Council Meeting

September 11, 2007

Present: Denise Galusha, Vicky Flynn, Debbie Wheeler, Sharon Pilson, Carol Swesso
Guests: Deborah Hoswell, Gayle Di Stefano, Larissa Seeber, Mike Fieldman, Michelle Knapp, Sheryl Stassi-Lampman, Scotti Hillard, 
A. Meeting called to order: 10:00 a.m. Vicky Flynn
B. Correspondence: One-transportation of children by parents to or from school can not be used for non-Federal share.
C. Update Agenda: None
D. Review and Approval of Minutes for August 14, 2007
Motion to approve: Denise
2nd: Sharon

Outcome: Approved
E: Committee Reports: None
F. Components:

a. Family Service- Sheryl
Added one site a week before school started. Now have a site at Rose School.  Partnering w/Early Intervention (EI). Sharing office space with Title I staff. Has been a very positive experience.  2 new schools Winchester and Rose. Under an hour on all the bus routes. Serving Drain and Yoncalla in Sutherlin. 2 classes sharing a room. Church has lent a room. Winston site has been doing some shifting.  South County classes are held at the Hilltop School.  Possible partnership with UCC to serve 20 children at the Ford Family Center.  Looking at next year for this expansion.  This year is too soon.
Information Received


b. Education- Michelle Knapp- 


Green, Sutherlin, Rose I-do not provide transportation.


Hiring of 17 new staff approved.

Approval for hiring Michelle as Facility Coordinator


Motion: Sharon 


2nd: Denise
Outcome: Approved

Parent Involvement: change wording for the volunteering segment.

Motion: Denise


2ne: Sharon

Outcome: Approved
c. Health – Michelle Knapp for Maureen Short


Motion: Denise

2nd: Sharon


Approved

CACFP Policy & Procedure

Motion: Debbie wheeler


2nd: Denise


Approved
d. Enrollment-Larissa Seeber

 
We are at full enrollment.  45 income eligible children are on the wait list.

Any involvement with TANF makes a child eligible for our program.  Enrollment must be full at all times.  There is a 30 day window to fill a spot.  Could use a little more time for registration process.  Thinking about changing the date in Sept that school starts and ends in June. 


Motion to accept report: Denise


2nd: Sharon

Approved
G. Director’s Report- Deborah Hoswell-

 
Financial statement

Motion to approve budget: Debbie


2nd: Denise


Approved


Grant- Federal Grant is in different format then the State grant.

Motion: Denise


2nd:  Sharon

Approved
 H: Board Reports


Report from Site Rep:  None


Board Report: None 

Next Meeting will be October 23, 2007 at Head Start from 10:00a.m.-12:00 p.m.

Meeting adjourned: 10:44 a.m.

______________________________________________________________________

Policy Council Chairperson signature



Date
