
Policy Council Minutes
September 14, 2010
10:00 a.m. – 12:00 p.m.
Green Head Start 
PRESENT: Serenity Johnson, Mike Wildey, Kristin Lanham, Amanda Calvert, Bonnie Anderson, Roxie Kippes
GUESTS: Maureen Short, Shawn Lybarger, Michelle Knapp, Mike Fieldman 

A. [bookmark: Text1]Meeting Called to Order at 10:04 a.m.

B. Correspondence- None

C. Update Agenda: Shawn: Volunteer Procedures. 

D. Review & Approval of August Minutes- Typo on E b. Kristin’s name is spelled wrong. 
Motion: Kristin motioned to approve. 
Second: Bonnie seconded
Outcome: Passed

E. Director’s Report
a. Financial Report – Action needed
Motion: Kristin motioned to approve. 
Second:  Roxie seconded
Outcome: Passed 

b.  Federal Grant-Action needed
Handed out for review. Maureen Short went over highlights. 
Motion:  Kristin motioned to approve. 
Second: Roxie seconded
Outcome: Passed

F. Component Reports
a. Volunteer Procedures:  Shawn went over changes. 
b. Staff Comings/Goings – Shawn Lybarger/Michelle Knapp went over results of phone polls and current vacancies. 
 
G. Board Report – Mike Fieldman reported that the UCAN budget was approved. Vickie Brown has volunteered to be the new policy council rep from the board. The board will vote on that appointment this week. 

H. Site Reports – One site mistakenly let a vegetarian child eat meat on the first day of school. Parent has asked for meat substitutes other than cheese. 
Discussed that Umpqua milk should be coming back with their own brand shortly. 
     
I.  Parent meeting schedule for Sept: Representatives signed up to attend mtgs to encourage new representatives for policy council. 

Discussion around policy council meeting schedule for this upcoming year. The decision will ultimately be up to the new council although HS management will ask to keep as is. 

J.  Meeting Adjourned at 11:30 a.m.
