Policy Council Minutes
September 16, 2008
10:00 a.m. – 12:00 p.m.

Present: Carol Wilson, George Cannon, Carol Swesso, Melani Edwards


Guests: Deborah Hoswell, Maureen Short, Mike Fieldman, Kathy Fields, Larissa Seeber, Sylvia Nichols, Scotti Hillard, Katie Dunn (interested community member via telephone)
A. Meeting called to Order at 10:06 a.m.
B. Correspondence-

C. Update Agenda- UCAN Salary Scale
D. Review & Approval of August Minutes

Motion to approve: Carol Wilson
Second: Melani Edwards
Outcome: Approved
E. Director’s Report

a. OHS FY 2009 Continuation Grant Application- Reviewed and discussed.
Motion to approve: Carol Wilson
Second: Carol Swesso
Outcome: Approved
b. Financial Report- 
Motion to approve: Melani Edwards
Second: Carol Wilson
Outcome: Approved
c. Board of Directors Policies- 
i. Shared Decision Making
Motion to approve: Carol Wilson

Second: Melani Edwards

Outcome: Approved
ii.
Internal Dispute Resolution Process

Motion to approve: Carol Wilson

Second: Melani Edwards

Outcome: Approved
The council would like to reschedule the October meeting out one week to October 28, 2008 from 



Motion to approve: Carol Wilson


Second: Melani Edwards



Outcome: Approved

F. Component Reports
a. New Hires- Education Staff- confidential list attached to official minutes
Motion to approve with request that additional reference checks be done on one Teacher Assistant: Carol Wilson
Second: Carol Swesso
Outcome: Approved
b. New Hires- Health/Nutrition/Admin Staff- confidential list attached to official minutes
Motion to approve: Carol Wilson
Second: Carol Swesso
Outcome: Approved
c. ERSEA-(Elegibility,Recruitment,Selection,Enrollment,Attendance)- Larissa Seeber-(ERSEA Specialist)
i. Attendance/Enrollment – Sutherlin numbers are low. Any help with recruiting is greatly appreciated.  All sites are fully enrolled including Reedsport, with a healthy waiting list.
d. UCAN Salary Scale- some positions have been added and/or deleted agency wide. 

Motion to approve: Carol Wilson
Second: Carol Swesso
Outcome: Approved
G. Board Reports- The monthly board meeting was held in Grants Pass. Members got to view the new facility.  There was discussion about the current housing projects within the agency as well as the staff changes for Head Start.
H. Site Reports- Carol Wilson would like to implement a clothing exchange for each site.  She will present the idea at the next meeting.
I. Meeting Adjourned at 11:35 p.m.
