[bookmark: _GoBack]HEAD START QUALITY IMPROVEMENT COMMITTEE 
Agenda & Minutes
Date: 1-20-12
Time: 10am
 
Members:   Michelle Knapp, facilitator, Brenda Tibbetts, Debbie Asmus, Laurie Collins, Mary Gallagher, Robert Parnell, Sandy Wilson, Michele DeShazer, Theresa Tuckey, Doris McGahuey
Present:  Michelle Knapp, Brenda Tibbetts, Debbie Asmus, Laurie Collins, Mary Gallagher, Robert Parnell, Sandy Wilson
Location:	HS Back Table
	AGENDA ITEM
	TIME
	LEAD
	PROPOSAL
	QIC RECOMMENDATION

	1. Agenda Changes
	
	
	
	

	2. Assistance at R1-6 & other sites
	10
	Sonja &
Shawn
	A runner to do odd end tasks for saint joes at least (+ other sites) or an assistant for michelle to do extra duties as needed to allow extra time for teachers/TA's and BCA's.  Examples:  Temping food/running dishes to the school on friday. cleaning rooms/bathrooms properly, A.M/P.M safety checks, picking up supplies/mail once a week to shuttle to the different sites, taking care of safety/maintenance issues that "pop" up that michele cant get to right away.
	Submit for Planning next year with Leadership Team

	3. Working at Home
	10
	Sandy
	During class closure can the teachers, TA's and BCA's do work at their homes if they have a computer or can at least do projects to get their work hours if they want to?  

	Submit for Planning next year with Leadership Team

	4. Streamlining work, and recruiting volunteers
	15
	Maureen
	Review the ideas that were suggested at  staff meeting around streamlining work:
Ideas for Volunteers
Daily janitors at some sites-invite parents to have lunch and help with meal cleanup each day and other tasks.
File artwork in art folders
Copying for items to be sent home
Cutting out activities/prep work
Book Worm Activity
Name tags for buses
Bulletin boards
Help set up and clean up at parent meetings.
Earn job training by volunteering-use staff as reference and put on resume.
Obtain food handlers/first aid/CPR cards-health team will offer CPR to parents and community members for $5.50.
Help in classrooms / Reading to children
Setting up outdoor activities.
Contact parents about meetings & type meeting notes
Share culture knowledge, and experiences
Locate community professionals with skills to share
Laminate materials.
Home projects for parents
Making journals and playdough
Help with inventory and recruitment.
Take pictures with class camera.
Help with Facebook
Look for education activities online.
Touch up furniture as needed.
Help with spring clean up projects.
	Will discuss how to recruit parents and volunteers to help with tasks at April 20th meeting.

	5. Emergency form update-remove OHP# 
	5
	Allan
	Remove OHP # from emergency form-why is it needed?
	Determined that it is needed for emergency purposes

	6. Format Change
	5
	Allan
	When sending a report to staff please send in a format that is printable not 6 different pages.
	Recommendation:  Staff request a brief Excell training w/Yvonne to shrink reports for printing

	7. Matching forms
	5
	Allan
	Streamline Health services info forms to match casenotes in GE
	Will ask for further information

	8. Task Timelines
	5
	Allan
	Give Timelines for completion of tasks
	Good idea – will share with management team

	9. Outlook update
	5
	Allan
	Fix outlook to include program closures and other dates that are unavailable due to other tasks—Training , staff meetings and so on
	Submit to Leadership Team for planning next year

	10. Parent Training Idea
	5
	Zae
	Provide a gun/ hunter safety training for families. We have so many children of rifle hunters and bow hunters in our classrooms, and this is part of there culture - A great father and child relation ship builder, along with safety 
	Submit for family service planning for next year

	11. Family Srv Caseload
	5
	Zae
	Hire 2 more FSEs to better serve our families to help them with goals and barriers they may have, 
      Or
Return to the model of having an FSE in the classroom to help with parent involvement and parent participation along with communication between staff. Due to changes that are made with curriculums and more documentation for everyone this will keep the staff in touch with each other and the needs of the families. Staff will be able to address school and personal family needs. 

	Submit for planning for next year to Leadership Team

	12. Thurs-Cold Lunch
	5
	Sandy
	Have cold lunch and finger foods for the meal/snack for Thursdays instead of Mondays.  This would assist the classrooms to transport their cambros, ice chest and dirty dishes back to the schools where the meals are picked up.  Some schools ask that the cambros, ice chest and dirty dishes be at their site by 1:00 pm on Friday or Thursday morning if possible, if we have a staff meeting on Friday.  This prevents mold from forming on the dishes and makes it easier for the kitchens to wash the items we use.  

	If there is no class on Monday, a cold lunch  is provided on the previous Thursday.  There is a cold lunch on every Monday, but the program will not provide cold meals on every Thursday.  

	13. 
	
	
	
	

	14. 
	
	
	
	







NEXT MEETING:   April 20, 2012 at 10-11:30am
DATE:			TIME:
Facilitator:				Location:
	AGENDA ITEM
	TIME
	LEAD
	PROPOSAL
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1/24/2012
