HEAD START QUALITY IMPROVEMENT COMMITTEE 
Agenda & Minutes
Date: 1-7-2011
Time: 11:30 – 1pm
 
Members:   Michelle Knapp, facilitator, Brenda Tibbetts, Debbie Asmus, Laurie Collins, Mary Gallagher, Robert Parnell, Sandy Wilson, Michele DeShazer, Heather Freilinger, Theresa Tuckey.
Present:  Michelle K, Brenda, Debbie, Laurie, Mary, Robert, Sandy, Heather, Theresa

Location:	HS Back Table
	AGENDA ITEM
	TIME
	LEAD
	PROPOSAL
	QIC RECOMMENDATION

	1. Agenda Changes and Additions
	5
	Michelle
	
	

	2. FSE Assignment
	10
	Per Marguerite
	Proposal:  Staff is assigned a work site in their home community for gas/travel time savings and knowledge of community.
	Four cars were purchased recently which will assist staff in work-related travels.  Multiple variables must be considered when assigning staff a work site.  

	3. Parent Signature for medication logs
	10
	Per Tina L.
	Request:  Currently we ask families to initial the medication logs at the end of each month. I suggest that if we did not administer meds for the month, a phone call be made to the parent explaining that meds were not administered.  Teacher initials the log with a note of phone call to parent.   Request is for this process to replace the monthly parent initials.  This would be helpful to keep staff from having to track families down.  The medication logs would also be submitted to supervisors quicker.

	Debbie A. will refer the request to her supervisor for guidance and notify teachers of decision.

	4. Responsibility for Bussing issues
	10
	Per Sue
	Proposal:  Bussing issues should be handled by the bus driver, BCA, and the Transportation Manager, not the teacher and/or FSE. Teachers and FSEs are not familiar with bus services and when we have to handle a question, a problem, or a request, I don't feel the best service is being provided. Bus drivers know their routes and how they can best deal with issues or concerns or individual parents. I feel that miscommunication is more likely to happen when there are so many people or channels that have to be gone through. 
 

	Michelle will ask for more clarification on this request – to be discussed at next meeting.

Suggestion:  The staff person who receives the request from a parent will email the request to the team and Transportation Manager to elicit guidance and keep everyone informed.  

	5. Teaching Teams Sticking Together
	10
	Per Sue
	Proposal:  Prevent breaking up of teaching teams at the end/beginning of each school year.  It takes a while to get to the point where a team figures out how to best work together; by the end of the year we have typically become a strong team with members who care about each other and how the classroom works best for the kids.  If a team is having problems, those should be worked out with the supervisor so the team becomes stronger.  Parents who are returning like to know who will be working with their children, and staff likes to know who they will be working with.
 
	Referred to Child Dev. Team with the request that the fewest team changes be made each year.

	6. External Hard Drive
	10
	Per Milo
	Proposal:  Provide an external hard drive for each teaching team to share that has all of the classroom information on them instead of only the teacher having access to the info.  When the teacher is absent, the team cannot access the classroom paperwork. 
	Suggestion: To achieve these results with minimal cost, teams may request thumb drives for use to share info.

	7.  Class Curriculum
	15
	Theresa
	Request to streamline curriculum used in class to eliminate multiple curricula requirements:
	Referred to Child Dev. Team.  Mary will coordinate having Teachers Heather and Theresa attend a meeting with CDSM and CDSSs to address the curricula concerns.
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NEXT MEETING: 
DATE:	Feb. 25, 2011		TIME:  9-10:30am
Facilitator:  Michelle Knapp	Location:  HS Office – Back Table
	AGENDA ITEM
	TIME
	LEAD
	MATERIALS

	Responsibility of Bussing Issues-continued
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