HEAD START QUALITY IMPROVEMENT COMMITTEE 
Agenda & Minutes
Date:  4-22-11  Time:  9-10:30
 
Members:   Michelle Knapp, facilitator, Brenda Tibbetts, Debbie Asmus, Laurie Collins, Mary Gallagher, Robert Parnell, Sandy Wilson, Michele DeShazer, Heather Freilinger, Theresa Tuckey, Doris McGahuey

Present:  Heather Freilinger, Brenda Tibbetts, Michelle Knapp

Location:	HS Back Table
	AGENDA ITEM
	TIME
	LEAD
	PROPOSAL
	QIC RECOMMENDATION

	1. Agenda Changes
	
	
	
	

	2. Home Visit Expectations
	10
	Toni
	Have an expectations form for parents to sign at the beginning of the year that stated the amount of Home visits from the teacher and the FSE that way there is no confusion about how many times someone will be coming to their home and the reasons why they come.  Having the parent sign it and leave it in their folder so it can be revisited if needed.    

	Rather than have another form to sign, the committee recommends that the home visit information be inserted in parent calendar on October page using the term “home visit and conference” rather than family partnership meeting.  Teachers/FSEs may also remind their parents at first home visit in Oct/Nov.
 

	3. Flyers/Parent Messages printed at main office
	10
	Kim
	Suggestions for ways to save the program money on resources (vehicle wear and tear and gas, paper & ink and wear and tear on center copiers), and time that is needlessly wasted on doubled emails regarding flyer distribution.  Suggestion: If a "flyer/announcement" is directly related to a position, that supervisor should be responsible for having the flyer copied and sent out to teachers (because teachers are in the classroom every day) so they can send home to each child.
  
	Proposal to be discussed at leadership meeting:
Leadership managers agree this is a time and money saver and have agreed to have all flyers printed at office and distributed in teacher mailboxes. 
 

	4. Last Minute Flyers Emailed to Teachers for Printing & Quick Distribution
	5
	Kim
	Flyers ONLY be emailed if something last minute comes up and there is not time to make the copies at the office.  Emailed flyer should be sent to teachers to print out because they are in the class room every day, and to the FSEs and supervisors as a "read only" so they are in the loop. FSEs are not always at classroom sites daily to send out.
	Last minute flyers will continue to be emailed to teachers/FSEs for distribution in a timely manner.

	5. GE Casenote on Flyers
	5
	Jenny
	Flyers could be made at the office, then someone in the office makes a note in GE and sends it to every child's file in the agency to show consistency on information going home to families.
	Committee proposes that the teacher/FSE continue to put casenotes of flyers sent home into GE.

	6. Quality of Child Meals
	5
	Trish
	We seldom have fresh fruit or veggies.  Our culturally diverse diet is limited to burritos, tacos (only with cold flour tortillas) sweet and sour and rice..By the time our classes get the food it is often hard and not tasty.  
	Proposal to be shared with HSM:  Program goal is to have a HS kitchen cook all meals in order to have more choices of fresh veggies/fruits and culturally diverse menus.  This goal is contingent on budget and a site with a kitchen. 

	7. Class Days Tue-Friday
	5
	Sue Anderson
	Have school Tues-Friday with Monday as the day for staff meetings, committee meetings, etc. My reason for this is two-fold. 1. Most holidays fall on Monday so this would actually give children more days in school. 2. To have Mondays for setting up for the week might be more effective for teachers than Fridays. For example, in Sutherlin, we have to clear out of the church fellowship hall and kitchen every week and then move everything back on Monday morning. There isn't a lot of space to put things like the food carts and extra clothes cabinet and still set up the classroom for Monday. 
	Proposal to be shared with leadership:  Douglas County currently has three school districts that do not have school on Fridays.  Therefore, Head Start would be inconveniencing the families in those areas by having class on Fridays.

	8. Partnership w/WIC for Growth & Nutrition Info
	5
	Zae
	Partnership with WIC to get growth information from them.  Our measuring tapes and scales are not as accurate as WIC.   WIC may also provide information on children’s nutritional needs. For children not on WIC we would monitor. 
	Plans are already in place for next year with WIC office partnering with HS by sharing nutrition and ht/wt information.

	9. Bus Passes
	5
	Serenity
	UCAN could give their employees free bus passes

	Proposal to be shared with TM:  The Transportation Manager is looking into this possibility.   

	10.  Guidelines for Parents in Classroom
	5
	Doris
	Provide a handout of best practices and DAP to parents who volunteer or visit the classroom
	Proposal to be shared with CDSM:  CDSM is developing methods for next year to provide parents information on best practices/DAP when volunteering with children. 



NEXT MEETING: 
DATE:			TIME:
Facilitator:				Location:
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