Quality Improvement Committee
April 24, 2009
Present: Larissa Seeber, Wayne Davis, Mary Gallagher 
Committee discussed recycling printing cartridges on a suggestion from Milo and forwarded by Kathy.  Discussion was held about the need for a HS recycling/ green P&P.  We need staff input on how this would be handled at all sites and need to find out what staff are now doing to recycle.  Concern was expressed about protecting private information.  Committee chair to send email HS all staff requesting input to Chair QI Committee.  We will review responses at our next meeting.
Draft GED P&P was taken to Family Services meeting and requested input from FSE’s. They were happy with the suggested changes to the P&P; however the form needs some changes to clarify specific items.  Wayne to edit current form to include making suggested changes.  Committee Chair will take new form to FSC meeting when completed.

The committee noted the laptop computer in the Resource Conference Room did not have MS Word, MS Excel, nor MS Publisher, which we need to review minutes and documents.  The committee surveyed all laptops in the Resource Conf Room to see which had these software and noted on each label whether MS Office was on the laptop or not.  This will improve equipment usage and efficiency in the Resource Conference Room by this committee and others who use these resources. 

Our next meeting will include a discussion about proposing the establishment of a Process Action Team to address process improvement of the PI for WCE/Dental compliance.  
Next Meeting: May 22, 2009 8:30am-10:30am, Resource Conference Room, Admin Office
