Toyota Management Principle #13

Make Decisions Slowly by consensus, Thoroughly Considering all Options; Implement Rapidly 
With the announcement of the expansion planning beginning in April, what are the 5 most important areas that will need consideration during the planning process. Prioritize please.

1 bus per classroom

Implement lunch program

Homebase or class for just 3 year olds

½ between classrooms

Office space that is not in classroom

Individual community and look at which model fits the community

Covered play area per site

What barriers do you see as occurring during this process.

Enough money to implement it well

Busses

Not owning our own property on classroom sites

Not enough staff-have to hire qualified staff

Communication has improved but still is a problem at times
