Mutual Expectations for Teams

Fill out, discuss with your team, and place in a file at your work station.
List three or more successful areas of your position last year.

List three or more challenging, unresolved areas of your position last year.

What are your limitations in your current or most recent position?

What are your strengths in your current or most recent position?

What are your expectations of your current position for this year?

What steps will you take to build trust with your team and help one another be successful?

How will you negotiate with your team to resolve conflicting viewpoints and differences? 
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