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POLICY

Program governance and planning is based on shared responsibility, participation, and decision-making with UCAN Board of Directors, Policy Council, Parent Committees, agency management, and staff input through various committees.

PROCEDURE
· The program completes a self-assessment once a year, and develops a staff training plan for the next year based on staff and program needs.

· A community assessment is completed every three years to determine its strengths and needs, and necessary changes are drafted, proposed to Policy Council, and implemented.

· Various committees hold regular meetings to gather staff input on program improvements and make recommendations to the leadership team and Head Start Director.  The recommendations are then submitted to Policy Council for review and approval.  Examples of committees are budget, quality improvement, and cultural sensitivity.

· Policy Council meets monthly to discuss current program recommendations and make decisions based on majority vote.

· Various program recommendations are presented to the UCAN Board of Directors for approval based on majority vote.

· Head Start managers coordinate teaching teams (Teachers, Teacher Assistants, and Bus/Classroom Aides) for the following school year according to the following criteria:  

· Professional degree, program experience, college involvement for required degree, staff’s home community and distance to assigned site, ability to communicate in second language, and strengths and challenges on previous performance evaluation.  

This policy complies with Head Start Performance Standard 1304.50 § 1304.50 Program governance.

