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POLICY

All staff use positive child guidance while teaching children appropriate behaviors.  Child guidance promotes positive social skills, fosters mutual respect, strengthens self-esteem, and supports a safe environment.  Each child is treated as a special individual with different developmental needs, temperaments, abilities and interests.   

PROCEDURE
Positive Behavior Strategies 

· Use praise, encouragement, children’s interest and other means of recognizing appropriate behavior.

· Clearly state the expectations using all formats of learning (auditory, visual, and kinesthetic) for appropriate behavior.

· Teach children positive social skills through direct teaching, role modeling, and practicing appropriate behavior.  Use 2nd Step, PBIS, and Kelley Bear to support children in learning appropriate social skills.

· Avoid power struggles by providing children alternative choices and redirection away from inappropriate behavior.

· Refrain from having children wait for teachers.  Teachers need to be ready to receive children and move through the schedule at a pace that is appropriate for the children in the classroom.

· Introduce the classroom rules in a clear, reasonable, and developmentally appropriate manner, and review for consistency especially when new children arrive or after long breaks.  Include the children in the process of developing the rules.

· Rules, phrased in a positive manner, will be posted in the classroom and on playground.  Classrooms follow the Positive Behavior Intervention and Support (PBIS) matrix of three overall rules (Be Safe, Be Responsible, Be Respectful) with each classroom establishing sub-rules with the children.

· Posted rules will include pictures as much as possible (photos of children, board maker pictures or drawings).

· Establishing, modifying and discussing rules will be a part of the regular lesson plans.

· Rules will be consistent with Head Start policies and procedures including health and safety.

· Rules will be few in number with a focus on being broad statements, using large and small group times to be specific about implementation.
· Plan a safe and developmentally appropriate environment that supports pro-social behavior:

· There will be enough structure in the classroom environment to communicate to children what to do, how to behave, and how to use the equipment/materials.

· All furniture and equipment will be checked regularly for safety and will be arranged to promote ease of movement, large play spaces, small play spaces, and a quiet area.

· Children need schedules and routines to be established and followed to promote predictability and security.

· Cultures of the children will be reflected in the environment in a positive and inclusive way.

· All adults in the classroom will be expected to interact with children in a positive, friendly, and socially supportive manner modeling pro-social behaviors with each other and the children.

Supplementing positive behavior intervention with more intrusive strategies

· Occasionally young children present more difficult or dangerous behavior in the educational setting with the potential to hurt themselves or others.  In such circumstances, children may need more intrusive behavioral strategies to help them learn appropriate behavior.  The strategies will link the inappropriate behavior to the loss of privileges, objects, or activities.  Examples of such consequences might include but are not limited to:
· Using natural consequences-explain to the child that when he/she hits another child, that child will not want to play with you:

· Using Child Choice – removing the child from the immediate situation when he/she is behaving inappropriately.  Use this time for an opportunity to:
· calm the child

· debrief what just happened
· problem solve with the child about how to handle a similar situation in the future
· plan with the child how to re-enter the play environment or activity

· If teaching staff or parents have concerns about a child’s behavior, they will:  

follow the Mental Health Referral Policy and Procedure.

Responding to unanticipated dangerous behavior
· Occasionally, staff may be unaware of a child’s potential for dangerous behavior, which may occur very quickly and with little or no warning.  All classrooms will have a Plan for Dangerous Behaviors posted that will include the following:

· A safe, quiet place in the classroom for a child to be alone

· A procedure for quickly exiting the children from the classroom so the child with behavior issues can be alone with an adult

· A place outside the classroom to take a child that needs one-on-one time with an adult

· Establish a method of quickly communicating to the rest of the team with a one word signal so that the plan can be quickly implemented.

· The teaching team will submit their plan to their Supervisor at the beginning of the program year and update it as needed.

· The plan will enable staff to take immediate action to ensure the safety of the child and others in the area.

· For the safety of the child and staff, the crisis intervention for the child will not exceed gentle but firm physical guidance/direction, holding a child only long enough to get them to a safe space to calm down.  If a child is fighting, the other children in the class will be moved, not the child.

· If a child is hurt by another child, staff will contact the hurt child’s parents to inform them of the incident. If a child’s intentional behavior causes another child to be injured staff will contact the parents of the child to inform them of the incident. A Case Note is entered stating the details of the incident in the child’s file who did the hurting.  Staff will enter a Case Note entitled “Ouch Report” for the child who was hurt and inform the supervisor through email of the incident which will include both children’s names. If the injury results in a medical visit, then an accident report is filled out instead of a Case Note.  
· Physical restraint is not to be used as a routine procedure or without an approved, signed behavior plan specifying its use.

· The use of corporal punishment is strictly forbidden.  Use of such methods will result in disciplinary action.

· Withholding of food and drink, access to the bathroom, access to outdoor physical activity, name calling or any form of demeaning treatment is strictly forbidden.  Use of such methods will result in disciplinary action. 

· Continual communication with parents and/or guardians must be maintained concerning the child’s behavior, and ongoing documentation and progress reports are required.  Staff will be sensitive to different cultural beliefs and values.

· A child’s behavior that is chronically unacceptable may be an indicator that further support and assessment is needed.  This support includes our referral process for further assessment and additional services.  (See the Mental Health Referral Policy and Procedure).

· If a child’s behavior requires special support during the time of referral and assessment, the Child Development Supervisor, Disabilities Specialist, and other appropriate managers may also be involved.

· All classroom staff will be familiar with and utilize the book “Practical Solutions to Practically Every Problem” by Steffen Saifer which is available in the resource room and at every site.

This policy complies with Head Start Performance Standard 1304.21(a)(3)(i)(A-D)     § 1304.21 Education and early childhood development.

