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POLICY

Child outcomes data on children’s progress of their learning and development is gathered and analyzed in all domains of the Head Start Child Outcomes Framework.  Progress is compared at the beginning when children enter Head Start, at a mid-point in the program year, and when they complete the program year.

PROCEDURE
· Classroom staff observes and documents assigned children’s ability levels in all domains of learning on an ongoing basis.

· Teacher generates reports on assigned dates and reviews with supervisor to determine which domain demonstrates the least progress and needs additional strategies and activities to increase progress. 

· Teacher refers to The Head Start Leaders’ Guide To Positive Child Outcomes and submits a written plan to the supervisor of specific strategies to improve the identified lowest domain or the domain of least progress. 

· Throughout the next checkpoint period the teacher implements and documents the activities on the weekly lesson plan using strategies from the written plan.

· The Child Development Services Manager and Supervisors review the program-wide child outcomes report and submit their analysis to the director, managers, Policy Council, and UCAN Board of Directors at each checkpoint.

· At the end of the program year, goals and training objectives for continuous program improvement in school readiness are determined based on the results of the child outcomes report and implemented during the following year.

This policy complies with the Head Start Act section 641A (1)(B)(i,ii) under Quality Standards; Monitoring of Head Start Agencies and Programs on page 20Head Start Act

