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POLICY

It is UCAN Head Start’s intent to provide a safe and welcoming environment for all children and families.
PROCEDURE
· If teaching teams feel that they need more help with their classroom after already following procedures for identifying & placing  children who need to be on a behavior plan they will notify their assigned Child Development Services Supervisor. (CDSS)

· The CDSS will notify the Developmental Specialist (DS), Health Program Manager (HM) and Child Development Services Manager (CDSM) of the teaching teams concern and will observe the classroom. 

· Following the observation the CDSS will meet with the teaching team and the DS/CDSM (this may occur at IDT) to discuss the observation and possible strategies for classroom and behavior management. 

· The teaching team will implement the suggested strategies for two weeks. During those two weeks the CDSS will make random classroom observations. 

·  At the end of the two weeks the team will meet with the CDSS and DS to monitor progress. CDSS will notify CDSM of the current situation. 

· If the classroom is still chaotic after trying the CDSS suggestions for two weeks the DS/CDSM will do a classroom observation.

·  Following the observation the DS/CDSM, CDSS and the teaching team will meet to discuss the observation and the DS/CDSM will offer suggestions for classroom and behavior management. 
· The teaching team will implement the strategies for two weeks. During this two week period both the CDSS and the DS/CDSM will make random classroom observations. 

· At the end of the two week period the teaching team, CDSS and DS/CDSM will meet to monitor progress. If improvement is noted then the strategies will continue to be implemented. If improvement is not noted the CDSM will be asked to call a meeting of appropriate staff.

· At the meeting possible solutions will be brainstormed such as:

· Adding the classroom assistant as a 4th person for a specific time period. 

· Exploring resources for a permanent volunteer.

· Making schedule changes such as more outdoor time. 

· As a last resort they will explore moving children between classrooms at sites where this is an option. This will only be done with director approval.

· Following the implementation of what the team suggested the CDSS will continue to monitor the classroom. The CDSS will keep the CDSM and the DS apprised of the situation. 
This policy complies to the following performance standards: 1304.21 (3)(i)(A)(B)(C)(D); 1304.21 (3)(ii); 1304.51 (a)(2)(e)§ 1304.21 Education and early childhood development.
§ 1304.51 Management systems and procedures.

