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POLICY

UCAN Head Start implements the following practices to increase children’s early literacy development.

PROCEDURE
Weekly Bookworm

Children check out one book per week to take home and read with parents.
Literacy Inventory

Classrooms maintain and utilize multiple materials to facilitate children’s interest through play.  Children are encouraged to explore with all materials during free choice.
Resource Room

A large inventory of English, Spanish, and bilingual books, puzzles, and games are available, checked out, and rotated regularly in the classroom for children.
Classroom Labeling

Various materials and furniture are labeled with pictures and names throughout the classroom to encourage word recognition.  Cubbies and coat racks are labeled with children’s names.
Labeling for English Language Learners
Materials are labeled with pictures and names in the ELL’s primary language to encourage word recognition.  Classroom staff learns and uses basic words in the child’s primary language and encourages all children to participate through circle activities and games (see policy on Second Language Acquisition).
Literacy Activities 
Classrooms provide literacy activities monthly for all families which may include a combination of the following:
Literacy activities are on each month of the parent calendar, teachers will also list these on the monthly classroom calendar.  
Backpacks, bag, or container with stuffed animals, books, and writing materials; math activities for children to take home; or games. 
Make or design literacy bags or other literacy or math activities with family. 

Family Activity Night and/or Field Trip to the library once during the school year which could include tour of library, sign up for library card, check out books, story time, computer usage, etc. (this activity would fulfill the monthly literacy activity requirement) 
Small-group Reading
Children are read to daily in small groups and asked open-ended questions related to the story.
Literacy Goals

Individual literacy progress is monitored through the Web based Assessment System. 
Wall Charts & Picture Cues
A variety of charts is posted in the classroom such as the daily routine, class rules, and word wall.  Picture cues are available to assist children in using visuals to communicate what is next in the daily routine.  

Parent Literacy Goal

Parents are encouraged to improve their literacy skills through workshops and classes (see policy on Parent Literacy).

Complies with Head Start performance Standards 1304.21 (a)(4)(i) and 1304.21 (a)(3)(i)(E) found in Education and Early Childhood Development on pages 67-68.§ 1304.21 Education and early childhood development.

