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POLICY

In order to help children and families acclimate to the UCAN Head Start program the program will provide two soft start days at the beginning of the school year. 

PROCEDURE
· The first two days of school each year will be designated as soft start days. 

· Teachers will schedule half of the children to attend the first day and the other half the second day. 
· Children who were not registered during registration week will be registered on the first soft start day and will attend class on the second soft start day. 
· As much as possible teachers will ask parents for their preference when scheduling which day the child will start. 

· Parents will self transport their child to and from school on their designated start date even if the classroom is typically bussed. 

· Parents will be encouraged to stay with their child throughout the first day. 

· In cases of extreme need Head Start will provide transportation to children and a parent who otherwise would not be able to attend their soft start day. Teachers will need to communicate the need to their assigned Child Development Services Supervisor (CDSS). If the assigned CDSS believes there is extreme need she/he will have the teacher contact the transportation supervisor to set up the transportation. The transportation supervisor needs to be contacted 24 prior to the need for the bussing. 

· The third scheduled day of classes will be a typical day where all children attend and bussing will be provided for those classrooms that receive it. 

This policy complies with Head Start Performance Standards: 1304.21 (a) (3) (i) (A)(B)(C)(D) § 1304.21 Education and early childhood development.

