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POLICY

UCAN Head Start will develop a recruitment plan each year to actively identify income eligible families with pre-school children, as well as, families with pre-school children with special needs in Douglas County for participation in the UCAN Head Start program.  

PROCEDURE
· The ERSEA Team meets to review the recruitment process
 February
(See Eligibility/Selection Policy and Procedure for description of ERSEA Team)

· The recruitment process is designed to actively inform all families with Head Start eligible children within Douglas County of the availability of services and encourage them to apply for admission to the program. If necessary assistance in filling out the application form is provided. Spanish speaking families are provided a Spanish version of the application, Spanish version of recruitment information, and a Spanish Interpreter.   
· Recruitment activities take place throughout the year

Jan.-Dec
· Active Recruitment 





Apr.-Aug.
· Recruitment activities are done by the ERSEA Specialist, Policy Council, parents, Head Start staff, and community volunteers to solicit applications from as many Head Start eligible families in Douglas County as possible. 
Recruitment Activities: 

Activity








Time Line
· Head Start Parent Newsletter-parents/community partners

Sept.-May
· Head Start Parent Newsletter recruitment article 


April & May
· Poster distributed throughout Douglas County 


Apr./ongoing
See Poster Distribution List
for specific locations



· County Health Departments

· DHS offices

· Douglas County Housing Authority

· Medical clinics used by OHP participants

· Umpqua Community Health & Dental

· Elementary Schools

· Post offices

· Stores

· Laundromats 

· Public Service Announcements (PSA)



Apr./ongoing
· KPIC video (follow-up annually) 

· KPIC

· KEZI community bulletin board

· News Review

· Umpqua Shopper

· Charter Communications community board

· Roseburg & Reedsport 

· Coffee Break (Reedsport)

· Umpqua Post (Reedsport)

· Public Market (Reedsport)

· Winston Area News

· Drain Enterprise

· Radio

· KRSB (Best Country), KQEN, 
KKMX (KISS FM), KAVJ(Cool FM)

· KGRV Radio 700

· KRNR Radio

· KXOR –Spanish Eugene

· KLZS –Spanish Eugene

· KXTU–Spanish Eugene

· KRTA – Spanish Medford

· KTMT – Spanish Medford

· Head Start Banner

· Fred Meyer

· Green Head Start

· Other places throughout Douglas County

· Referrals are received from various Community Partners

Ongoing
· Spring TANF Recruitment List

· Send in written request



March
· Mail out application age eligible families

April
· Follow up with a recruitment phone call

May-June
· Family Development Center

· ECSE (Early Childhood Special Education)or known as (EI)

· WIC

· Douglas County Health Department

· Douglas County Mental Health

· Applications with Head Start Information brochure attached
All year
· Mailed out to all families inquiring about the program

·  Head Start Information and applications on website

· Flyer distribution






April-May
· UCAN Food Pantries and Kitchens

· Elementary Schools 

· Head Start Open House / Application Days



April-May
· Head Start centers

· Roseburg Branch Library

· Community Partner Awareness Presentation / collaboration
April – June
· DHS Self Sufficiency  (TANF/Food Stamps)

and ongoing
· Roseburg

· South County

· Reedsport

· DHS Child Protective Services

· Roseburg

· South County

· Reedsport

· Family Development Center (FDC)

· ECSE (Early Childhood Special Education)or known as (EI)

· WIC

· Douglas County Health Department

· Douglas County Mental Health

· Community Partner Recruitment Email



April & June 









or as needed
· Booths and fun play activity at community activity events

· Family Fun Fair @ UCC




February
· Earth Day @ Douglas County Fair Grounds


April 
· Healthy Kids Day @ Roseburg YMCA


April

· Celebrate Children …Prevent Abuse @ Wildlife Safari
April
· Discovery Days @ Downtown Roseburg


June
· Head Start Awareness Month




October
· Identify community booth/activities and participate in one event in each community. 

This policy complies with Head Start Performance Standard 1305.5 (a-c)§ 1305.5 Recruitment of children.

