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POLICY

Regular communication among program staff is scheduled to facilitate quality outcomes for children and families.

PROCEDURE
· The purpose of a family staffing meeting is to ensure communication occurs between the Teacher and Family Service Educator concerning the child’s development and the family needs.

· Family staffing meetings are conducted for every child and family twice during the school year, the first by December 15th and the second by May 1st.

· The meeting is conducted by the Teacher, Family Service Educator and Child Development Services Supervisor, and other involved staff (Special Services Coordinator for children on behavior plans) and/or community professionals.  Assigned DHS caseworkers of foster children are notified of the meeting in advance and encouraged to attend.   
·  A copy of the staffing notes is delivered to the parents or DHS caseworker by the FSE.

· When a child is scheduled to transfer from one classroom to another, the two Teachers and two FSEs will meet for a family staffing and invite the parents for a smooth transition.

· The Teacher/FSE will discuss and document the following topics:
Child

child development, IFSP goals and progress

status of developmental, behavioral, and speech screenings

status of child’s mental health & behavioral needs

status of health screenings; well child exam, dental, vision, hearing, ht/wt, nutrition

attendance

Family

parent involvement in program

status of family’s mental health, strengths, challenges, emergencies, crisis

family referrals of services & resources

family partnership agreement
status of family literacy, identified goal, referral to literacy program

This procedure complies with Head Start Performance Standard 1304.51 found in Management Systems and Procedures under (e) Communication among staff on page 183

§ 1304.51 Management systems and procedures.

