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POLICY

Regular meetings are scheduled to involve parents in program decision making, parent education, classroom activities and curriculum planning.

PROCEDURE
· Meetings will be held each month at each site under the direction of the Family Service Educator (FSE). 

· An annual open house will be scheduled for families each school year.
· A Policy Council Representative and Alternate will be nominated and voted on for each class.  

· The representative attends monthly Policy Council Meetings and represents their class parents.  They report what occurred to their classroom parents at the next Parent Meeting following the Policy Council Meeting.  If the representative is unable to attend the Policy Council Meeting, the Alternate attends.

· Under the direction of the teaching staff, with parent input an activity is planned and implemented with staff ensuring that the principals of engagement in learning, positive values, social competencies, positive identity, support, empowerment, boundaries and expectations, and constructive use of time concepts are incorporated.

· Trainings in personal safety, nutrition, child development, parenting and dental health are provided to parents throughout the school year. Staff and parents will plan these meetings together. Community members and professionals may be invited as presenters for these sessions.
· Parents who are unable to attend meetings will receive all information, handouts, and meeting minutes.  When appropriate, this information will be given to the Language Specialist to translate into Spanish for Spanish-speaking families.  
Parent Committees  
· Parents at each site will elect people for the following positions:  Chair Person and Secretary.

· Notes will be taken on the Parent Meeting Minutes form and maintained in the parent meeting notebook by the FSE.  The notebook includes the following: 

a. Agenda, Policy Council Report, Classroom update, Curriculum input, and Parent Fund update for each monthly meeting
b. Copy of parent handouts

c. Donation sheet 
· Nutritious food will be served.  

· Child care is provided minimally by the BCA and TA (if needed), and activities are family focused.
Parent Fund Procedures

· A parent fund is available to provide parents opportunities for involvement in child development and education, education in health, nutrition, and mental health, community advocacy, and transition activities.

· FSE assists the parents in making choices for utilizing the parent fund according to Head Start performance standards.
· Parent fund requests are submitted by the FSE to the FSM. All expenditure of funds must be approved in advance by the parents (present and not present) and documented on the Parent Meeting Minutes form.  Requests must come in one month prior to when the money is needed. 

· FSEs will send a notice to all parents prior to the meeting informing them that discussions will be held or decisions will be made regarding use of the parent fund.  If a parent cannot attend, the notice will request input by a phone call to the FSE. These notices are translated into Spanish when appropriate. 
· Listed below are a few examples of appropriate activities parents may choose:

· Inviting a guest speaker and paying his or her fees

· Including parents on a field trip and paying their entrance fees
· Taking the classroom on a field trip that is above what the program budget provides 
· Purchasing ingredients for a cooking class for parents on low-budget nutritious meals or special interest foods

· A family photo event when a photographer takes family portraits (not class photos)
· A parent/child creation of a permanent keepsake
· Participation in a parent/child family literacy activity
This policy complies with Head Start Performance Standard 1304.24 (a)(3)(ii and iv), 1304.24(a)(1)(iii and iv) page 118-119,122-124; 1304.40(f)(4)(i).(ii) & (iii) page 139.§ 1304.24 Child mental health.

 HYPERLINK "http://eclkc.ohs.acf.hhs.gov/hslc/Program%20Design%20and%20Management/Head%20Start%20Requirements/Head%20Start%20Requirements/1304/1304.40%20Family%20partnerships..htm" 
§ 1304.40 Family partnerships.

