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PROCEDURE
In the event that the Board and Policy Council are unable to come to consensus regarding a matter requiring mutual consent or in instance of other types of disputes, including without limitation the performance or interpretation of this agreement, the following dispute resolution process shall apply. This process will be initiated in writing by the Board Chair and the Policy Council Chair.

STEP 1

A meeting will be convened within 14 working days by the Board Chair to determine a resolution to the dispute. Participants will include: Board Chair, Policy Council Chair, Executive Director and Head Start Director and may be expanded to include other participants subject to the agreement of the Board Chair and Policy Council Chair.

STEP 2

If resolution is not possible through Step 1 the parties shall utilize an independent mediator. The Board and Policy Council Chairs will select the mediator with input from the Executive Director within 14 working days. The mediator will be selected from those skilled and experienced in mediation and dispute resolution, including any of the local publicly supported mediation centers. A representative from the Head Start Bureau or the Oregon Department of Education may be used as a mediator. The mediation shall include at a minimum the Executive Committees of the Board and the Policy Council. The mediation shall be conducted in an informal manner. The mediator will meet with both parties in attendance and may choose to meet with the parties separately. The recommendation of the mediator will be subject to the separate review and approval or disapproval of parties. 

STEP 3

If resolution is not possible through Step 2 the parties will submit their dispute to arbitration. The arbitration shall be held before the single arbitrator unless otherwise agreed by the parties. The arbitrator shall be chosen by the Board and Policy Council chairs within 14 working days from a panel of those knowledgeable in the field of non-profit and government programs. If the arbitration is commenced, the parties agree to permit discovery proceedings of the type provided by the Oregon Rules for Civil Procedure both in advance of, and during recesses of, the arbitration hearing which, to the extent practical between the parties, shall be conducted in an informal manner designed to accomplish the discovery goals at a minimal cost to the parties. The parties agree that the arbitrator shall have no jurisdiction to consider evidence with respect to or render an award or judgment for punitive damages (or any other amount awarded for the purpose of imposing a penalty). The parties agree that all facts and other information relating to any arbitration arising under this Agreement shall be kept confidential to the fullest extent permitted by law. The decision of the arbitrator will be final and binding upon the parties. 

REVIEW AND/OR MODIFICATION OF AGREEMENT

The UCAN Board and Policy Council may modify this Agreement at any time subject to their mutual consent. The Parties shall review this Agreement three years from its signing and no more than three years subsequent to any renewal or modification of the Agreement.

The policy will be included in the UCAN Board and Policy Council Manuals which are given to new members.

_____________________

____________________________


UCAN Board Chair


UCAN Head Start Policy Council Chair 

___________________


____________________________

UCAN Executive Director

UCAN Head Start Director 

Performance Standard 1304.50(h): Each Grantee and Policy Council must establish written procedures for resolving internal disputes, including impasse procedures, between the governing body and policy group.§ 1304.50 Program governance.

