
[image: image1.jpg]UNITED
COMMUNITY
ACTION
NETWORK

AN

Serving Douglas & Josephine Counties
Helping People. Changing Lives.





PROCEDURE

	SUBJECT:  
SHARED DECISION-MAKING PROCESS
	WRITTEN BY(HS) COMPONENT:  
	EFFECTIVE DATE:



	PROGRAM APPROVAL:  

	

	APPLIES TO:  


	PREVIOUS REVISION DATE:
	NUMBER OF PAGES:

2

	
	APPROVED BY HS POLICY COUNCIL: September 16, 2008
	APPROVED BY UCAN BOARD: October 15, 2008


PROCEDURE
United Community Action Network will have a systematic, ongoing process of program decision-making that includes consultation with the Board of Directors, Policy council, program staff, and community organizations. Effective decision making for the program will be the product of the Staff, Board, and Policy council working cooperatively together using the best available and accurate information to solve a problem or to make a decision.

In order to accomplish these goals, the following activities and principles shall apply:

MEMBERSHIP

In order to facilitate timely communication and coordinate activities, the Board shall appoint a member to serve on the Policy Council, and the Policy Council shall appoint a member to serve on the Board. Appointment of these members will be conducted in accordance with each groups seating or election procedure. 

PRINCIPAL RESPONSIBILITIES OF THE BOARD

1. Overall legal and financial responsibility for the Head Start program

2. ensuring that appropriate internal controls are established and implemented in order to safeguard grant funds

3. Ensuring that an annual audit is conducted

4. Agency-wide strategic planning provided that input or representation from Policy Council is obtained

PRINCIPAL RESPONSIBILITIES OF POLICY COUNCIL

1. Approving procedures for Head Start program planning

2. Participating in the development of the program’s philosophy and long and short range goals and objectives

3. Approving annual program work plans

4. Developing program priorities for recruitment, enrollment and selection of families

5. Determining the composition of the Policy Council and the procedures by which members are chosen

6. Serving as a link to parent committees and center committees as well as other community organizations to facilitate parental involvement and community involvement in the Head Start program

7. Establishing a procedure to resolve community complaints about the Head Start program

8. Designating the reimbursement criteria, process and rate for parent participation in the program and in Policy Council activities

SHARED RESPONSIBLILITES BETWEEN THE BOARD AND POLICY COUNCIL

1. Approval of funding applications and amendments to funding applications. The Board gives final approval subject to a recommendation for approval by the Policy Council

2. Approval of agency personnel policies and revisions of agency personnel policies. The Board gives final approval subject to a recommendation for approval by the Policy Council for agency personnel policies

3. Exchange of minutes from each groups meetings

4. Forums or opportunities for open discussion between the two groups or representatives from these groups will be encouraged

5. The convening and holding of joint meetings on specific issues or concern to both groups 

6. Opportunity for policy groups members to participate in ‘all staff’ meetings as appropriate

7. Approval of Head Start budget

SHARED RESPONSIBILITIES BETWEEN THE POLICY COUNCIL AND THE EXECUTIVE DIRECTOR OF UCAN

1. Decisions to hire or terminate the Head Start Director

2. Approval of administrative personnel policies or revisions to administrative personnel polices. The Executive Director gives final approval subject to a recommendation by the Policy Council

SHARED RESPONSIBILITIES BETWEEN THE POLICY COUNCIL AND HEAD START STAFF

1. Decisions to hire or terminate Head Start staff other than the Head Start Director. Policy Council shall approve all such actions based upon Policy Council participation in the hiring or termination process of lacking participation upon the recommendation of the Head Start Director or his/her designee

2. The planning and implementation of the annual program self-assessment. Policy Council shall review the process and findings from the self-assessment based upon their participation in the process and data provided by the self assessment team.

This policy will be included in the UCAN Board and Policy Council Manuals which are given to new members.
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            ____________________________

UCAN Board Chair


            UCAN Head Start Policy Council Chair

____________________

            ____________________________

UCAN Executive Director

            UCAN Head Start Director
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