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POLICY

Wellness Committee will make mental health and wellness information available to staff with concerns that may affect their job performance.  

Mission:  Head Start employees are ambassadors.  Our words and actions spread Head Start’s message of empowerment, diversity, and caring, nurturing, and healthy futures for all children.  A healthy Head Start organization enhances the quality of life of employees, program participants and our community. Staff communicates health practices best when they themselves understand and commit to them.

Monthly Meetings:  The committee meets on a monthly basis for one hour each throughout the school year.  Meetings are held one week prior to Head Start Staff Monthly Meetings.  The committee is charged with:

· Puts out a new letter three times per year.
· Selection of “Employee of the Month”(EOM).  Criteria for EOM are listed below.  Agenda items will be based on our mission.  Committee members will make recommendations to the Management team concerning health and wellness issues based on our Mission Statement and Performance Standards.  Health Program Manager attends meetings for program over-site.  Committee chair is appointed by Health Services Manager.

· Develop and organize staff “year-end celebration”. Submit proposal to Leadership Team for agenda and budget annually in May.

Employee of the Month Criteria:  Making a suggestion or doing something to improve our overall efficiency or making a suggestion to improve the quality of services to children and families”. 

This policy complies with Head Start Performance Standard 45 CFR Section 1304.52(j) (3 )pages 208-09 

§ 1304.52 Human resources management.

