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POLICY

UCAN Head Start believes that children with disabilities benefit from inclusion in regular preschool settings and in the least restrictive environment.  Inclusion serves to promote: learning experiences for parents, teachers, and families of these children: and awareness and acceptance from the community.  We are committed to ensure such inclusion is implemented in each of our Head start classrooms.  All children with disabilities are included in the full range of services provided to all children in Head Start.

PROCEDURE
1. Parents of children with disabilities and appropriate staff meet to get to know the child and how to best meet the child’s needs and resources needed, within 2 weeks of enrollment.

a. Disabilities Specialist and Case Manager for IFSP schedule meeting at a time that is convenient for parents and staff who will be receiving this child.  

b. Parents will be notified in writing and verbally, if necessary, about the purpose, attendees, time and location of IFSP meeting. 

c.  Interpreters will be provided when necessary and parents will receive a copy of the IFSP in their language of understanding.

d. IFSP meeting will be held without parent only after repeated attempts to schedule a time for them to be involved or after they have missed 2 or more scheduled meetings.  Meetings can be held by using speaker phone and then taking forms to parents to sign, or meetings can take place at the parents’ home.  Staff will be creative to find ways to help parents be involved in all aspects of the IFSP.  Contacts will be documented in the child’s file. 

2. Disabilities Specialist notifies the appropriate personnel as to the need to begin services, services beginning within two weeks, when child with an Individual Family Service Plan is enrolled in the Head Start program.  

3. The Disabilities Specialist and parent discuss special nutritional needs of child with the Interdisciplinary Team and Nutrition Service staff, 1-2 weeks before child enters program. They will discuss ways to ensure that special needs are incorporated into the nutrition program.  This meeting will be documented in the child’s file 

4. IFSP through EI/ECSE is attended by parents, teaching staff, Disabilities Specialist to aid in developing individual education plans for children with disabilities mainstreamed into our program.  These meetings will be held according to annual date on IFSP or when a member of the team feels there needs to be a meeting to make adjustments to the Individual Family Service Plan.

5. Provision of needed services is determined during the IFSP and as need arises.

6. Therapy Provided: 

a. Physical Therapy, Occupational Therapy, Speech and Language therapy and use of assistive devices may be included as a part of the Individual Family Service Plan.  

b. Consultation with staff is built into the IFSP when necessary to support their interactions with the child, to provide training and to assess needs for change to a program.

7. Disabilities Specialist (DS) will refer children with disabilities that can be prevented by nutrition to WIC or family physician for prevention techniques by the 30th of each month.

8. Staff supports parents who identify family needs for peer support group or other issues of concern at the IFSP.  Family goals will be documented on the IFSP. 

9. Staff helps parents identify needs of siblings and other family members, providing information and support to have siblings evaluated in areas of concern. This is documented in the child’s file. 

10. Staff helps build parent’s confidence, skills and knowledge in accessing resources and advocating with others to meet the special needs of their children. This is documented on the family page on the IFSP or in child’s file monthly.

a. Staff invites parents monthly to visit their child’s classroom to participate or observe, activities described in their child’s IFSP. This would be documented in child’s file. 

b. Teachers and Speech Therapist will provide parents with activities and ideas to reinforce program activities that support their child’s development at home:

· during home visits
· with phone calls 

· in person when parent visits the classroom

· sent home with children on a regular basis. 

             This would be documented on lesson plans or on speech meeting notes.

11. Parents are informed at the IFSP meeting about the process for transitions out of Head Start to public school.  This is documented on the IFSP. Parents are encouraged to share information about their child and what they want for their child.  

12. At first home visit after IFSP or enrollment of child, staff informs parents of resources which may be available to them and documents notification:

a. SSI

b. EI Council

c. Developmental Disability Services

d. Disabilities Network

e. Lifespan Respite 

13.   A. The IFSP includes a statement of the child’s present level of functioning in   the areas of:

1. cognitive 

2. adaptive 

3. social/emotional 

4. large motor 

5. fine motor 

6. receptive language 

7. expressive language  

            B. They also include:
 

        1. Areas where the child with disabilities needs help or support.   

                                 2. Long range goals, and short term objectives to meet these goals.   

                                 3. Transition services 

                                 4. Extended school year 

                                 5. Special transportation 

                                 6. Related services provided by other agencies or personnel in LEA. 

                                 7. Identifies personnel responsible for services

                                 8. Identifies case manager

                                 9. Projected beginning and ending date for services

                                10.A statement of criteria and evaluation procedures for determining      

                                     if goals are being achieved or need for revision of goals

The cover page of the IFSP identifies services that are a necessary part of the Special Education program and services that the child receives but are not a necessary part of the Special Education program.

14. The DS will create a Weekly Data Sheet from each IFSP, barring those which pertain to speech. The procedure is as follows:

a. DS emails data sheet to teacher at beginning of each month

b. Teacher will monitor the child on IFSP and enter observations weekly on Weekly Data Sheet (WDS) and weekly into child’s database, emailing CDSS and DS that they have done so. 

c. At the end of the month, teacher will submit completed WDS to their CDSS who will then initial the form and send it to the DS. 

d. The DS will sign the form and send it to the teacher, who will sign it and put the hard copy in the child’s paper file. 

This Policy complies with Head Start Performance Standard 1304.20(f)(2)(I & iv) page 55 & 57: 1308.4(h) 2, 3, 4 page 263; 1308.5(f) page 277; 1308.6 page 278; 1308.18 page 302; 1308.19(e) 1-8 page 307-308; 1308.19(j) 1-4, & (k)page 309-310; 1308.20 (a-d) page 311-312; 1308.21 (a)1-10 page 313-314 Approved by Policy Council on 7/12/05.§ 1304.20 Child health and developmental services.

 HYPERLINK "http://eclkc.ohs.acf.hhs.gov/hslc/Program%20Design%20and%20Management/Head%20Start%20Requirements/Head%20Start%20Requirements/1308/1308.4%20%20Purpose%20and%20scope%20of%20disabilities%20service%20plan..htm" 
§1308.4 Purpose and scope of disabilities service plan.

 HYPERLINK "http://eclkc.ohs.acf.hhs.gov/hslc/Program%20Design%20and%20Management/Head%20Start%20Requirements/Head%20Start%20Requirements/1308/1308.6%20%20Assessment%20of%20children..htm" 
§1308.6 Assessment of children.

 HYPERLINK "http://eclkc.ohs.acf.hhs.gov/hslc/Program%20Design%20and%20Management/Head%20Start%20Requirements/Head%20Start%20Requirements/1308/1308.18%20%20Disabilities_health%20services%20coordination..htm" 
§1308.18 Disabilities/health services coordination.§1308.19 Developing individualized education programs (IEPs).

 HYPERLINK "http://eclkc.ohs.acf.hhs.gov/hslc/Program%20Design%20and%20Management/Head%20Start%20Requirements/Head%20Start%20Requirements/1308/1308.20%20%20Nutrition%20services..htm" 
§1308.20 Nutrition services.

 HYPERLINK "http://eclkc.ohs.acf.hhs.gov/hslc/Program%20Design%20and%20Management/Head%20Start%20Requirements/Head%20Start%20Requirements/1308/1308.21%20%20Parent%20participation%20and%20transition%20of%20children%20into%20Head%20Start%20and%20from%20Head%20Start%20to%20public%20school..htm" 
§1308.21 Parent participation and transition of children into Head Start and from Head Start to public school.

