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POLICY

Our goal is to provide a quality classroom experience for the children in our program. Toward this goal, our classrooms and program vehicles need to be physically and emotionally safe for children and adults.

PROCEDURE
· Process for referral by classroom staff after environmental and behavioral interventions:

· Send completed “Health Related Support Request” to Developmental Specialist (DS)
· DS or CDSS will observe child in the classroom

· DS and classroom team will meet with Child Development Services Supervisor (CDSS) to discuss behavior and possible strategies.
· DS will discuss with Interdisciplinary Team (IDT) any request for assistance that is received

· Team will contact parent to discuss strategies

· If a child’s behavior is considered serious or harmful, the DS will contact the Mental Health Consultant to observe the child and to consult with the DS and staff. The DS will contact the parents for permission and will follow up with the parents after the observation to facilitate a consultation with the Mental Health Consultant. 

· If initial interventions are not successful, the team will contact the parent to set up a meeting to conduct a Functional Behavior Assessment (FBA) and Positive Behavior Support Plan (PBSP). Strategies are set for school and home and implemented immediately. If part of the teaching team is not available, the teacher will relay the Behavior Plan to the team.  

· The meeting will consist of:

a. Developmental Specialist

b. Teaching team

c. Parent/s and other relevant adults
d. Child Development Services Supervisor (CDSS)

e. Bus driver, if necessary

f. Mental Health Consultant, if needed

· DS will document team minutes and the PBSP in the child’s database. A hard copy will be given to the parents and the classroom team.

· Teacher will keep track of behaviors with the PBSP Data sheet and make weekly notes in the child’s database. 

· The DS will observe the child and talk to the teaching team and parent about progress, documenting observations in child’s database.

· After four weeks, the team meets to discuss plan efficacy and any changes in the child’s behavior.

· The DS will document all meetings and contacts between the behavior team in the data base. 

· If the team decides that further intervention is needed, decisions are made by the team about whether to refer the child and family to counseling or to continue with the PBSP, making modifications. 

· If a child’s behavior is dangerous to self or others, environmental changes could include temporary exclusion from the classroom or program.  The Head Start Director must approve exclusion from the classroom or transportation services prior to the action.  This exclusion would be included in a behavior plan.  

· All adaptations to PBSP will be documented in the child’s database. 

Process for referral to mental health counseling:

· Behavior team will discuss need for counseling

a. If decision is to refer and the child has private insurance, DS will get permission forms signed by parent and contact a counselor. 
b. If the child has OHP, the family will be referred to Douglas County Mental Health. The DS will write a letter of referral if the parents ask. 

c. If child does not have OHP (OHP denial letter must be filed in child’s file) and the situation does not fall in the realm of preventative, Head Start will pay for up to 3 visits for family to meet with the Mental Health Consultant.  If more help is needed, the Developmental Specialist will refer family to Douglas County Mental Health or local mental health providers. 

· The DS will meet, with parental permission, with the counselor to confer about child behaviors and interventions. 

· Counselor, with parental permission, will observe child at home and/or in the classroom and give intervention strategies to parents and Head Start staff. 

Documentation:

· When a child is seeing a Mental Health Consultant, DS will enter in data base under Mental Health Assessment. Notes will be put in ‘Case Management Tools’ under ‘Mental Health Consultant’ and explain whether the child was referred by Head Start or the family. 
USE OF MENTAL HEALTH CONSULTANT FOR PARENT MEETINGS: 

· Staff will submit a written request for consultants to make presentation at parent meetings.  Request will include topic to be presented.  DS will contact Consultant to schedule their time.

A copy of this referral policy and schedule of observation and trainings by mental health consultants will be posted in each classroom.

This policy complies with Head Start Performance Standard 1304.24(a)(1)(i-vi) and 1304.24(a)(3), and (a) (3) (i-iv) page 116-120 and 121-124.
§ 1304.24 Child mental health.

