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POLICY

Consultants who are licensed or certified mental health professionals will do general classroom observations annually.  The purpose of observations is to look at how the staff relates to children, how they communicate with each other, other adults in the classroom and children, to be sure that children are being treated respectfully and that positive guidance techniques are being followed.

PROCEDURE
· In September the Developmental Specialist (DS) will contact the Mental Health Consultants and set up dates for them to do classroom observations.  Classroom observations will be done yearly on each classroom.

a. If the Mental Health Consultant notices a child having a particular problem they will discuss it with the teacher at the time of the observation or within 48 hours.

b. The Mental Health Consultant will give written feedback to the DS within 2 weeks of the observation.

· The DS will send a list of all the teaching teams and the times, locations and field trip dates to the Mental Health Consultant’s Secretary in September.

· The secretary in turn schedules the consultants and sends a list to the DS with the dates and times they will be in classrooms. 

· The DS will contact each team and let them know the date and time of the observation.  A list of observation date and times will be posted in each classroom.

· Upon receipt of the Mental Health Consultant’s report DS will review findings and copies will be forwarded to the Child Development Services Manager (CDSM), appropriate supervisor and teaching team.

· DS will maintain a copy of the report.

· The DS will verify the date of observation and time spent when the bill is submitted for payment.  Bills are to be submitted monthly.

· Our Mental Health Consultants provide training for staff and parents as needed.  The DS schedules staff training once a year covering a variety of issues, with input from staff.

· When staff requests a Mental Health Consultant to give a presentation at a parent meeting, staff will contact the DS with the date, time and topic to be discussed.  The DS will contact the Mental Health Consultant and schedule the time.

· DS will note in Leadership Monthly Report all observations and plan for follow up when needed.
· DS will meet monthly with Mental Health Consultants to discuss children with behavior or mental health concerns.

· Mental Health Consultants will observe children as requested and give feedback to DS parents, and teaching staff.
This policy complies with Head Start Performance Standard 1304.24(a)(2 & 3) Page 121.

§ 1304.24 Child mental health.

