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POLICY

UCAN Head Start Vehicles used to transport children will be well maintained and inspected annually

PROCEDURE
INSPECTIONS

· Buses will be inspected annually by a ODE Certified Bus Mechanic to comply with ODE/ DOT specifications.
· The Transportation Services Manager (TSM) will retain Vehicle Inspection Reports. 
· The TSM will establish the annual inspection schedule.
MAINTENANCE 

· The TSM will utilize the Gardatek Maintenance Program to insure the preventive maintenance schedules are adhered to.

· Drivers will perform daily vehicle safety checks

· Drivers will complete daily pre-trips forms

· Drivers will inform TSM immediately if there is a safety issue or concern

· Drivers will provide monthly/ weekly reports to the TSM including:

· Gas Receipts (Weekly)

· Pre-trips (Weekly for Outlying centers)

· Bus Evacuations Forms (Monthly)

This Policy complies with Head Start Performance Standard 1310.13

§1310.13 Maintenance of vehicles.

