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POLICY: 

This policy is intended define the concepts and procedures to be followed to dispose of surplus vehicles.
UCAN recognizes that the storage and maintenance of surplus vehicles may exceed the usefulness of the vehicle.  Accordingly, sound fiscal responsibility and good management requires the expeditious disposal of surplus vehicles.

All employees of UCAN are prohibited from acquiring surplus vehicles directly from the agency.  Employees may acquire surplus vehicles through a competitive bid process.
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PROCEDURE:


1. Determine the value of the surplus vehicle using Kelley Blue Book.  

2. Check the funding source that paid for the vehicle or the agency that donated the vehicle to determine if there are stipulations regarding disposal.  

3. Present proposal to the Executive Director (ED) or Chief Financial Officer (CFO) for approval.

VEHICLES VALUED OVER $5,000:

1. Sell the vehicle at a public auction by a licensed auctioneer.

2. Sell the vehicle using a sealed bid process, to the highest bidder.

VEHICLES VALUED UNDER $5,000:

1. Give the vehicle to another non-profit agency or UCAN approved client.

2. Sell the vehicle at public auction conducted by a licensed auctioneer which is to be advertised in a newspaper in the county where the vehicle is to be sold.

3. Sell the vehicle using a sealed bid process, to the highest bidder, after thirty (30) days’ notice of such sale, giving the time and place, any sale conditions, published in a newspaper in the county where the vehicle is to be sold.

4. Use the vehicle as a possible trade-in.

5. Donate the vehicle to a local junkyard 

FINAL PROCESSES:  To be completed by the program manager and the Transportation Manager.

1. The Transportation Services Manager will complete the DMV Vehicle Bill of Sale. 

2. The CFO or ED will sign off on title and complete the Oregon DMV ONLINE form 6890 Notice of Sale or Transfer of a Vehicle   

3. The Transportation Services Manager will retain vehicle registration to submit to DMV within 10 days of transfer.

4. The Transportation Services Manager will give the Original DMV Vehicle Bill of Sale to the new owner

5. Once Disposal is complete, all copies of the above forms and the approvals are submitted to Transportation Services Manager and Accounts Payable Coordinator.

6. The Transportation Services Manager will complete and send the UCAN Vehicle Acquisition/Disposal form to the Accounts Payable Coordinator and Red Beam Administrator so that the insurance and inventory asset records can be updated accordingly.
For additional information refer to United Community Action Network Financial Procedures Manual Policy: Property Administration.  
For Head Start refer to performance standards 45 CFR 74.34(g), 45 CFR 92.32(e)), 45 CFR 74.53 and 45 CFR 92.42

