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POLICY

UCAN HEAD START will ensure that each child is delivered to their parent or designated parent representative. 

PROCEDURE
· Bus Drivers will adhere strictly to the route schedule. If the bus driver arrives to the stop at the given time they will wait two (2) minutes for Off Road Stops or one (1) minute if possible for On Road Stops. Bus drivers will wait the 1 minute at on-road stops only if the bus is not impeding traffic.
· BCA will call site to put staff on notice of possible return of child.

· Bus Driver will finish route and then return child to school.

· Refer to the ROUTE PLANNING/ SETUP/SAFETY policy line #6 for the complete details on procedures for calling teaching staff.

1. Failure to receive will be allowed one time per year. 

· Bus driver will notify the Transportation Services Manager (TSM) of this occurrence and will put the information in the child data base system. 

· The Transportation Services Manager will confer with the teaching team. 

· The Teaching Team will call the parent/guardian to discuss the issue of failure to receive their child, and remind the parent of the Failure to Receive Policy and the impact on their child. This will be a notice that this cannot occur again. 

· Teaching team will record this notice in the child data base system
· If a pattern develops (two failures to receive) the TSM will be contacted and this issue will be staffed with Parent, Teacher, Bus Driver, BCA, TSM, Child Development Supervisor and Special Services Coordinator. 

· A plan of action will be established that assists the family to ensure that their child will be received at all times.

· Documentation of this meeting will be entered in the child data base system by the teaching team.

· The TSM will provide a proposal to the Head Start Management team if a family continues to not receive their child.

· The Head Start management team will review the proposal and make recommendations

· The Child Services Division Director will make the final decision regarding the recommendations for the family.  
The policy complies with Head Start Performance Standard 1310.20 

§1310.20 Trip routing.

