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POLICY

UCAN Head Start will provide Safe Transportation Services to Children

PROCEDURE
· Bus routes are determined at the beginning of each program year based on established routes, parent needs and classroom transportation enrollment.

· If a parent chooses to attend another site other than the one designated by home address, they may choose to self transport.

· At the beginning of the school year, each classroom will have a plan to ensure that at least one staff person will be at the site until the bus route is completed.

· Parents (including those self-transporting) will be asked to sign to verify that they have read, and understand and agree with the policy.

· In cases of emergencies parents will be instructed to call the site before the bus leaves if an emergency necessitates alternative transportation, or, if the parent will not be home for pick up so that the driver is aware of the change. In case of last minute changes an approved bus note will be given to the bus driver.
· In cases where the parent does not meet the bus, the Bus Classroom Aid (BCA) will call the Teacher cell phone using the bus cell phone:

· Teacher will call parents or other persons on the emergency contact list.   

· If an adult cannot be reached the teacher will call the BCA informing them of no contact

· Bus Driver/ BCA will bring the child back to the classroom.

· Teacher will continue to call parents/ legal guardian and inform them that their child can be picked up at the classroom.

· Routes will be planned to avoid such hazards as steep hills, dangerous approaches to intersections, railroad crossings, narrow bridges, excessively narrow roads, sharp curves, and obstructions to visibility. 

· Fixed routes are implemented with alternative routes available to ensure the safety of children. Examples of situation that could necessitate changing a route include ice, snow or water build up, natural gas line breaks, and emergency road closings, but many other scenarios can result in the need to reroute a vehicle from its normal route.  

· Drivers are not allowed to alter their routes or stops without direct approval of the Transportation Services Manager (TSM)

· Drivers/BCA will immediately communicate with the TSM by phone if there is any need to alter a route.  

· Routes will be planned to ensure that each selected bus turn around can be used safely.

· Whenever possible routes, will be arranged so that buses will not have to cross main highways or other busy thoroughfares except at controlled intersections.

· Routes will be planned so that students are required to ride one hour or less, unless there is no shorter route available.

· Routes will be planned consistent with seat capacity on each bus.

· Scheduling involves determining the bus stops, planning the time schedule for each route, and assigning buses.

· Drivers will run the routes before school is opened in the fall to determine variables and special considerations for the route in the event adjustments are necessary.

· Times will be allowed for the bus to stop long enough to make certain students board or leave safely. Bus driver will not proceed until the child and parent are out of the DANGER ZONE 

· It is the responsibility of the Driver and the BCA to perform a child check:

· After each route

· After unloading at school, event, or school function.

· During the post-trip inspection

Failure to perform the child check can lead to disciplinary action up to and including immediate termination of Bus driver & Bus Classroom Aide.

This policy complies with Head Start Performance Standards 1310.10.
§1310.10 General.

